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Soroptimist International of Taiwan Region

2019 Taiwan Annual Conference Schedule

Time: 9:30am-8:30pm, April 26, 2019 (Friday)
Venue: Denwell Dazhi 6F Grand Ballroom |
(No.8, Zhifu Rd., Zhongshan Dist., Taipei City 104 , Taiwan)
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Dear Governor Lin-Mei and the members of Taiwan Region,

On behalf of your 1A Board of Directors, T extend greetings for your region
conference. 1 weleome you all and hope you have a wonderful conference filled with
lcarning, inspiration and fricnds.

As you enjoy your conference, please reflect on what an exciting time itis o be a
voman, and parl of an organizaiion that works (o creale a beller world for girls,
women and their families. 1t's been about 100 years since wommen won the tight to
vote in many countries throughout the world. And it’s almosi been 100 years since
Soroptimist began in Qakland, California, USA.

As we approach our 100% anniversary, I encourage everyone to honor the women
who have come before. The women whe pushed boundaries forward. The women
who took risks. The women unafraid to challenge the status quo. They are our heroes
and role models. They showed us what was possible and inspire us to this day to
belicve in oursclves and follow our dreams.

The work wo're doing today as Soroptimists has been made possible by these women,
and il's 0 imporlant to carry on ... To continue increasing our big goal of collective
impact. And Lo plan for our next big goal of investing in the dreams of 500,000
women and girls hrough secess o cducation. By affording women and girls
opporlumilics Lo be cmpowered and educaled, you are enabling them (o make 2
difference to their own lives, as well as the lives of their friends, familics and
communities,

Enjoy your time fogether at vour conlerence. Dream big about our organization’s
bright past and brilliant future, and all the women and girls who have their owm
dreams for a better life for themselves and their familics.

And don’t forget to use my hashtag, #SpotlightSoroptimisl, on the 25" of sach month
o post aboul all the support you're providing to women and girls through our Dream
Programs and your local club projects.

With fricndship and admiration,
‘&aﬁ.beﬂ'\bt \ ﬂQ WMED

Elizabeth Di (eronimo

2018-2019 STA President
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Dear Members of Soroptimist International of the Americas,

Coming together is a beginning, keeping together is progress, working together is
SUCCess,

And success is what you are making possible by working together as onel

In the last seven years, we have:
1, Increased the average number of new clubs chartered by 17%
2. 5lowed the average number of members we lost by 15%.
3. Increased the annual number of women who receive our Soroptimist Live Your

Awards by 34% (from 1,189 to 1595]
4, Increased the annual amount of funding we giva to our Soroptimist Live Your
Awards recipients by 60% {from $1.5 million USD to $2.4 million USD}
E. Increased annual club participation in our Soroptimist Live Your Awards by 11
percentage points to 85%
6. Launched our Soroptimist Dream It, Be It Program in 2014 and reached 35,000
participants by June 2018
. Increased our annual funds raised by 53% ifrom $1.5 million USD to $2.3 million
UsD)
8. Improved the annual percent of costs covered for our Dream Programs and
fundraising through contributions by 33 percentage points {from 50% to 83%)

b |

9. Launched our program delivery, fundraising and brand building platform Live
Your Dream.orgin 2012 and attracted 127,000+ supporters to support our
mission

10. Signed our first blue-chip corporate spansor for the Live Your Dream
Awards, Torrid/Torrid Foundation

Thank you for working together to make all this success possible, With your
growing suppart, we can continue to change the world through the impact our
brand unifying Dream Programs have on the women and girls we seek to help.

Enjoy this time together at region conference, Refuel, reconnect and rekindle to
create our future successes.

e,

Elizabath M. Lucas, CAE, Executive Director & CEO

Soroptimist International of the Americas, Inc.
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Listening to the Voices of Women and Girls

Hofslm S KV E &

/2 As Soroptimists, we know that change does not
happen overnight: not in a month or a year; but in
a series of moments in which we all collectively
push through boundaries. And one such moment is
what we’ re seeing now with global movements
and grassroots campaigns such as #MeToo,
#TimesUp, #BalanceTonPorc, #NiUnaMenos,
Metoolndia and HollaBack. We have joined that
conversation with my #SpotlightSoroptimist
challenge.

/3 This focus on women ' s rights was echoed in
the United Nations™ 16 days of Activism against
Gender Violence, November 25 - December 10,
as part of the UNIiTE Campaign to End Violence
against Women. The theme was Orange the World,
#HearMeToo.

/4 #HearMeToo brought to the forefront the
voices of women and girls who have survived
violence and those who defend women's rights
every day. Their voices and stories must be heard,
and I applaud everyone who participated in the
campaign.

/5 One in three women experience violence in
their life. It affects women of every social level,
class, race, nationality and age group. And survival
from gender-based physical, emotional and sexual
violence can be a long and complicated journey.

/6 SIA is one of four members of Soroptimist
International. As Soroptimists, we are exposing
the world of gender-based violence and inequality
through our presence at the United Nations. Our
SI representatives in New York, Geneva, Paris,
Vienna, Rome, Nairobi and Bangkok work hard to
bolster the voices of women and girls. And, each
March, Soroptimists participate in the Commission
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on the Status of Women—the largest gathering in
the world of NGOs fighting for women and girls.

/7T Of course, gender-based violence and
discrimination is near and dear to our members’
hearts. When our voices come together—when
we work as one—it is possible to challenge the
imbalances of historical power and effect lasting
change. We must change the societal culture that
makes these violations possible and tolerated.

/8 One of the most effective strategies to ensure
women and girls have a voice and opportunity,
is to help them on the path toward self-
determination. And one of the most powerful ways
women and girls can achieve self-determination is
through education. This is undeniable. As former
UN Secretary-General Kofi Annan once said:

“Knowledge is power. Information is liberating.
Education is the premise of progress, in every
society, in every family.”

/9 Malala Yousafzai echoed this thought when
she said, © Education is the right of every child,
and especially for girls, this right should not
be neglected. If you want to go forward, we
have to give education to girls.” Economic
empowerment, especially for women, cannot be
achieved without education for both women and
girls..

/10 This concept is at the heart of our Soroptimist
Dream Programs: Our Live Your Dream Awards
and Dream it, Be It. By providing access to
education and giving women and girls who face
obstacles the support they need, we are changing
the world to ensure these women and their
families—and girls—lead productive, successful
lives.
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/11 Our Live Your Dream Awards have been
helping women since 1972. Women like our three
finalists, Ana, Lucia and Shamayel, who brought
us to tears at our Yokohama convention. All of
our club, region and federation recipients have
overcome extraordinary obstacles. Poverty and
homelessness. Domestic and sexual violence. Teen
pregnancy. They are survivors, not victims. But,
their situations remain tenuous and their need is
urgent. Often they are one missed rent check or
one unpaid tuition bill away from falling back
into their former circumstances—which includes
returning to an abusive partner. Our Live Your
Dream Awards make sure they stay on the path
toward their news lives.

/12 More than 90% of our recipients are single
mothers. Progress has been slow for single mothers
living in poverty. And poverty rates in single-
mother households have remained significantly
higher than rates among other types of families.
Single mothers have six times the probability of
living in poverty as two-parent families.

/13 According to the United Nations analysis
conducted by the Women's Institute of Policy
Research, obtaining a post-secondary degree is
a well-established path out of poverty, and that
in turn positively impacts the lives of the women
and their families. Empowered women raise
empowered children.

/14 Here s an eye-opening statistic: If a quarter
of single mothers with only a high school diploma
had obtained an associates or bachelor's degree,
poverty would have decreased by eight percent,
more than three times the rate seen in the last
decade.

/15 Because we spend the time to track their
progress, we know recipients of our award-
winning program have very high graduation rates.
Receiving the award increases their confidence and
self-esteem. They serve as role models for their
children. And they’ re able to support themselves
and their families after completing their education.
Plus, and to me this is an important part of our
program s impact, many of our women go into
the helping professions like teaching, nursing and
social work. They create a ripple effect by giving
back to society and lending a helping hand to
others who need it.

/16 Our second Dream Program, Dream It, Be
It, intervenes in a girl = s life at just the right
time. Dream It, Be It targets girls who face steep
challenges like poverty and unstable home lives.
They have dreams, big dreams, but no one to
show them the way. Dream It, Be It gives girls
the tools to make educated choices and plans for
their futures. It gives them hope and confidence.
Sometimes all it takes is for a girl to embrace her
own potential with the support of caring mentors.
It" s incredible how one small action can change
the way a girl sees herself.

/17 By giving the girls some much-needed
direction, we help them create goals that will lead
to an educational path, ultimately decreasing their
chances of living in poverty. We help to prevent
the circumstances many of our Live Your Dream
Award recipients have had to endure. It” s a
powerful thought, isn” t it?

/18 It" s a fantastic program that is growing the
next generation of leaders. To date we  ve helped

more than 35,000 girls get on a positive path. I
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hope to see more of our clubs participating in this
worthwhile program.

/19 Did you know our Dream Programs support
five of the UN’ s Sustainable Development goals?
This is yet another reason our Dream Programs
are so important and why all our clubs need to
participate in our brand-unifying programs. We
help make dreams come true for these deserving
women and girls, while also supporting the
Sustainable Development goals.

/20 We make dreams come true for ourselves,
too, when we belong to Soroptimist. Being a
Soroptimist member has enabled me to grow as a
person, and that is a true benefit of membership.
We all need a sense of belonging and friendships
with others who share our world view and personal
goals. And we experience a tremendous feeling
of joy and accomplishment when our individual
actions join with the rest of club members’
actions, and those join with the actions of
Soroptimist clubs and members in 21 countries
and territories. Even though our clubs are unique,
depending on the make up of members and where
the club is located, we all work as one—which
sends a strong signal to the world that we are
united in our focus of helping women and girls
who face obstacles to their success.

/21 We have established our next big goal that
begins with our 100th anniversary: To invest in the
dreams of a half million women and girls through
access to education by 2031. The only way to
increase our impact—to serve more women and
girls—is by offering our programs to more women
and girls. Strong clubs delivering our Soroptimist
Dream Programs will lead to greater public
recognition —which in turn will lead to more
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members doing more work on behalf of women
and girls.

/22 1t" s also imperative that all of our clubs
understand their responsibilities as part of a global
organization. It” s not just about what happens in
your community. We have to care about women
and girls near and far. Please be sure your club
is doing its part to contribute at least 10% of the
funds you raise locally to SIA so we can provide
our programs to women throughout our 21
countries and territories. Join me in mobilizing
around our next big goal. So many deserving
women and girls are depending on us. And be sure
to post about it using the #Spotlight Soroptimist
hashtag on the 25th of every month.

/23 1 want to thank you for everything you do
as a Soroptimist. With your participation, our
organization can create a movement of real and
lasting change for women and girls. And we can
bring joy and hope to our own lives in the process.
Hope is what gets me out of bed in the mornings.
Hope is what we give to the women and girls we
serve.

/24 1 love this quote I once read: “Our life and
our success will be measured by the quality of the
life we lead and the lives we touch.” My greatest
hope is that my life will be measured by the
difference I’ ve made for women and girls. I’ m
so grateful for the opportunity to do something
positive for our world, and for the privilege of
doing it with so many other fantastic women like
you. Thank you.
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Taking Root to Grow Impact
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2/ Thank you for inviting me to speak today. I have
had the privilege to speak before many of you in
the past few years about SIA” s collective impact,
our direction and the progress we are making.
Today, I would like to talk about something a little
different--

and traditions have prepared us to grow our

‘that is our roots, and how our heritage
collective impact and global recognition.

A LOOK BACK

3/ For many years, individual members have had
their own impressions of who the Soroptimist
organization is and how they, the club, should
carry out the Soroptimist mission.

4/ Our tradition of service has been global in name
only, because for the most part, clubs have focused
on local service projects. Although delivering a
variety of local projects across SIA has created
deep ties between a club and its community, it
has not served the members’ aspirations for
increased collective impact, global recognition,

and—ultimately—significant human progress.

5/ When too much emphasis is placed on local
projects, our reputation is about our local work and
not about Soroptimist as a whole.

6/ You see, just as good gardener balances the
elements of the soil to create an optimal growing
environment, so should Soroptimists balance their
projects. Global impact and recognition will result
when our local and global projects come together
as a balanced, harmonious whole.
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7/ To better understand how we need to come
together, let’ s reflect on the world today and how
our roots uniquely position us to grow our local
and global impact.

WORLD TODAY

8/ How many of you are aware of the United
Nation s 2030 Agenda for Sustainable
Development Goals? (WAIT FOR HANDS TO

RAISE)

9/ The UN defines sustainable development as
development that meets the needs of the present,
without compromising the ability of future
generations to meet their own needs.

10/ There are 17 sustainable development goals
or SDGS that promise to make human rights real
for everyone, everywhere. The United Nation™ s
UN Women tells us gender equality is fundamental
to delivering on the promises of sustainable
development, peace and human progress. The
United Nation™ s 2030 Agenda for Sustainable
Development Goals is very clear—there can be no
sustainable development without gender equality.

11/ Why do we care about sustainable
development? Because sustainable development
changes the world for good. Sustainable
development creates a more just and humane
society. And there can be no real progress without
“The way of
It takes
dedication, resolve and the ability to see the big

it. As Marie Curie once noted,
progress is neither swift nor easy.”

picture.
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OUR ROOTS

12/ Since the founding of Soroptimist in Oakland,
California in 1921, Soroptimist has worked to
improve the lives of women and girls. Soroptimist
is rooted in the vision that all women and girls can
and should achieve their individual and collective
potential.

13/ In 1921, when Soroptimist formed, women
were not permitted to join the men s service
organizations. And yet, a man named Stuart
Morrow led Soroptimists  initial club building
efforts, while Violet Richardson became the
Founder and Charter President of the first
Soroptimist club in Oakland, California. There

were 80 members.

14/ Soroptimist was born to advance friendship
among professional women while working to
improve social conditions. Working to improve the
lives of women and girls has always been the heart
of our work.

15/ Soroptimist gained interest in Europe and in
1928, the idea of an international association was
realized. Soroptimist Clubs in North America and
Europe each formed a federation of clubs that we
know today as Soroptimist International of the
Americas and Soroptimist International of Europe.
The two federations of clubs agreed to come
together on matters of common purpose through
the creation of a third entity — the Soroptimist
International Association, now called Soroptimist
International.

£7]

16/ From our early beginnings, our founding

mothers designed a Soroptimist structure of clubs
organized into independently operating federations
that were members of the international association.
This is the same structure we operate under today.
The four Soroptimist federations are members of
SI. Individual members and clubs belong to their
respective federation of clubs.

UNITED AROUND A COMMON PURPOSE

17/ What does it mean to unite around a common
purpose? It means our federation, SIA, is self-
governing and chooses to be a member of SI to
meet on matters of common purpose. One of those
common purposes is advocacy.

18/ Advocacy has always been important
to Soroptimist. It became formalized after
Soroptimist International was accepted as one of
the United Nation” s ECOSOC’
members in 1984,

s consultative

19/ ECOSOC 1is the principal body for
recommendations on economic, social and
environmental issues, as well as for implementation
of agreed upon sustainable development goals.

20/ Soroptimist s consultative status with
ECOSOC set the course for SIA’
economic empowerment through access to

s focus on

education. Through education we are ensuring a
dignified standard of living that lays the foundation
for women and girls’ empowerment.

As actress and Special Envoy to the UN’ s High

Commission for Refugees Angelina Jolie once
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said, “There is no greater pillar of stability than a

strong, free and educated woman.

WOMENS RIGHTS

21/ Why do Soroptimists focus on women s
rights rather than the rights of all humans? It dates
back to the time of our founding, when women
could not join with men to work together on social
issues, let alone own property or have a voice.

22/ Today, we are in a different world. In many
countries, women can own property, have a voice
and are working side by side with men to create a
more just and humane world.

23/ You might wonder, if this is true, why continue
to work on women s rights? The answer is
simple. Because true gender equality has still not

been achieved anywhere in the world.

24/ Globally women and girls are overrepresented
among the extreme poor. In nearly two thirds of
countries, women are more likely to report food
insecurity than men. Despite recent progress,
access to quality education is still not universal.
Globally 50% more girls will never be able to read
or write when compared to boys. The majority of
urban women in developing countries are living
in conditions where they lack access to sufficient
living space, water and food.

For all these reasons, women and girls are at a
higher risk than men and boys of being left behind.
This is at the root of why gender equality for
women and girls is included in every one of the
UN’ s 17 Sustainable Development Goals and
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why it continues to be the focus of Soroptimists.

ECONOMIC EMPOWERMENT

25/ As I am sure you are aware, the United Nations
cites economic empowerment as an essential
component of work to improve the lives of women
and girls.

26/ Does that phrase “improve the lives of
sound familiar? It should. It
is what Soroptimist has worked to make possible
well before the United Nations and UN Women
came into being.

women and girls”

27/ But today, the United Nations leads the
worldwide movement for gender equality. If a
nongovernmental organization is going to be in
the business of improving the lives of women
and girls, they need to support the worldwide
movement to advance the 2030 Sustainable
Development Goals. Or, as United Nations
Secretary-General Antonio Guterres put it, ~We
will not achieve the Sustainable Development
Goals if there is no accelerated action to empower
women economically.”

ECOSOC’
emphasizes the mutually reinforcing relationship

s Commission on the Status of Women

between achieving gender equality and the
empowerment of women and girls.

28/ This is precisely why after conducting research,
considering the strengths of our organization,
seeking member feedback and reflecting upon
our roots and traditions, your SIA board made a
decision to focus on enhancing access to economic
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opportunities through education for women and
girls who face obstacles.

29/ Our focus reflects our roots, it supports the
UN’ s 2030 Sustainable Development goals,
and our organization is well positioned to help
accomplish it through our Dream Programs.

PLANTING SEEDS FOR TOMORROW

30/ We’ ve talked about our past, which has led
us to our present. How many of you know SIA™ s
is planting seeds to grow for tomorrow? Today,
we are preparing to take root to grow our impact
through our next Big Goal - Invest in the Dreams
of Half a Million Women and Girls through Access
to Education by 2031.

31/ By all of our clubs and regions supporting our
next Big Goal, we:

1.honor our heritage and tradition of helping
women and girls reach their full potential

2.we balance our local and global projects for a
more harmonious whole, and

3.we contribute to the impact the UN SDGs set
out to accomplish — large, pervasive, sustainable
change in gender equality through economic

empowerment.

32/ Will your club be a part of this shift in
priorities?

DREAM PROGRAMS MAKE LOCAL
COMMUNITIES STRONGER
33/ As a women s organization, our core value

has been women working together to help other

£7]

women and girls. This means we achieve outcomes

collectively, which cannot be attained through
individual club projects and actions.

34/ Our members are our greatest asset. And
collectively, delivering a balance of local projects
and global programs, members can positively
impact gender equality through economic
empowerment—while growing our global
recognition.

In SIA’
million women and girls face poverty, domestic

s countries and territories, over twenty

violence, trafficking and other obstacles that
prevent them from reaching their full potential.
They are in your own neighbourhoods.

35/ Our Dream Programs benefit local communities
because every community has women and girls
who face obstacles such as poverty and domestic
violence. And in many places, trafficked women
and girls.

36/ For your club to make this change—to balance
your local projects with our goal of collective
impact through our global Dream Programs—
we  re asking your club to Take One Step. Each
month, we are supplying clubs with ideas on how
they can prepare to meet our next Big Goal. One
idea is partnering, which is a great way to help our
Dream Programs get to those who most need them.

37/ Who can you partner with in your community
to help make a single head of household women
aware of our Live Your Dream Awards program?

Is there a local women s shelter that can share
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the Awards program with their residents? Is there
a vocational school that can offer hope to women
trying to reenter the workforce with help from our
Live Your Dream Awards Program?

38/ What about partners to help you reach more
girls in high school that can benefit from our
Dream It Be It Program? Consider working with
alternative or vocational schools, foster care
service providers and homeless service providers.

39/ Partnering to deliver our Dream Programs will
help our clubs achieve more - more impact — more
community support - more global recognition
— more economic empowerment - more gender
equality. Taking this step can lead to substantial
change for more women and girls and sustainable
change for your community.

40/ T hear repeatedly that SIA is on the right track
by focusing Soroptimist on our Dream Programs.
Let’ s turn gender equality through economic
empowerment into a reality for the women and
girls in our communities.

41/ 1t
Program reach those women and girls so they can

s up to all of us to ensure our Dream

rebuild their lives, reach their full potential and
give back to the community that gave to them.
This is how our global Dream Programs benefit
our communities and make then stronger.

GROW OUR LOCAL AND GLOBAL IMPACT

42/ Our roots make us who we are. The world
around us provides new opportunities. Let us be
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global in more than name only. Let us cultivate our

strong Soroptimist roots. Let us grow our local and
global impact through our Dream Programs for
stronger communities and greater gender equality.

43/ As Soroptimists, we have an audacious Big
Goal beginning in 2021 - to invest in the dreams of
a half a million women and girls through access to
education by 2031.

To accomplish our next Big Goal, we need to start
preparing now. By making shifts in your club’ s
priorities you can take action on the issues we  re
passionate about, support our next Big Goal and
help realize the United Nation™ s 2030 Sustainable
Development Goals.

44/ Martin Luther King, Jr. once said, “"Human
progress is neither automatic nor inevitable.
Every step toward the goal of justice requires -
the tireless exertions and passionate concern of
dedicated individuals."

45/ Thank you for what you have done to build
on our heritage and traditions. Thank you for
what you will do to prepare to grow our collective
impact and global recognition.

46/ The women and girls who need our help are
counting on you, our dedicated members, to make
their dreams come true.
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