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Soroptimist Symphony

Words and Music by
DOROTHY VALE KISSINGGER
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Venue; 6F Denwell ( No 8, Chi-fu Road, Taipei )

Event
Registration
Opening Ceremony

Ringing of Bell,Singing National

Anthem(US)

Singing of Soroptimist song,

Reading of Creed

Introduce distinguished guests

Speech by chairperson

Speech by charter governor

Speech by distinguished guests

Speech by government officials

Speech by Cheri Fleming,President of SIA

Speech by Elizabeth M. Lucas,Executive

Director of SIA

Present awards:

1. Women's Opportunity Award/Speech
by award winner

2. Violet Richardson Award/Speech by
award winner

3. Success Award

4, "Live Your Dream"Art Contest winners

Lunch

Club Work report ( 3 minutes each )
Club awards

Break

Official Visitor Speech-Mei-Chih,Fu

Closing Ceremony
Group Picture(25 clubs)
Break

Recognition Banquet

Closing ceremany/farewell
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Best lor Women

Dear Governor Sophia and the members of Tamwan Reglon:

©n behalf of tha Federation Board of Directors please accepl our best wishes
for & vary successful Region Confarence.

This is the tima 1o calabrate the incredible succasses and accomplishments of
your clubs and ragion,  Undir the leadership of your region governor, you
have embraced the significance of increasing our collective impact as a global
federation. Together we are iImplementing the change we need 1o be in order
for our beloved onganization to ramain healthy into the fulure, You are
mﬁm#mw&ﬂﬂmﬁmhrmmmmmgﬂs
te reach thelr full potential and fve thelr dreams.

i
it's evident that you joined Soroptimist to be part of something much biggar
than your local community. | appliud your supporl of Seroplimést International
of the Americas’ wondedul global programs that truly make a measwable
diflerenca.

We are women “walking our talk® halping women and girls through our network
of 33,000 members organized in 1300 clubs In 19 countries and tamitories. In
addition, we are jained by aver 35,000 Live Your Dream supporters who aiso
embrace our mission.  This truly s & great ime to ba a Soroptimist—our
milssion, vision and core values have boan fine-tuned and are mare relevant
fhamn aver.

Congraulations on the wonderful work you accomplished this year!  Enjoy
gach other during your time togather and continue o make friendships that will
It & Ulatime. |'m 8o honored o serve as the prosidant of such a greal
organization of rarmarkable womean!

Cherl Fleming
2013-2014 SIA Presidant
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Dear Governor Sophla and the members of Talwan Region:

Increasing our collective impact is vitally important to Soroptimist's
future success and legacy. Through your paricipation in federation
programs over the last year we collectively support our core values,
increase our impact and realize our vision to help women and girls
raach their full potential and live their dreams, THANK YOU!

Mever forgel that over 85 years ago Soroplimist was established as
a lederated model allowing all parts of the organization to present
as a united front to achieve our common mission of improving the
lives of women and girls through programs leading to social and
poonomic empowerment.

Your willingness lo participate in federation programs and make
S1A your charity of choice is building our future,

Through our work together we make the world better for women
and girls. Make this confarence a time to celebrate your
accomplishments!!! You are great women doing great things.

In appreciation for your service and commitment to Soroptimist,

CEbH, A

Elizabeth M, Lucas, Executive Diractor & CEO
Soroptimist Intarnational of the Americas
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Making Change a Reality—TAIWAN
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Good morning. One of the greatest privileges of serving as SIA president is being able to attend region conferences
like this one.
Today we're going to talk about our future and what we all have to do—together—to make change a reality.

Former U.S. First Lady and Secretary of State Hillary Clinton has made women's rights her focus for many years,
Recently, she stressed the need for women everywhere to be educated if they are to reach their true potential.
She also said the inequality that continues to exist between women and men and girls and boys is the “unfinished

business of the 21st century,”

She ended her speech with this call to action: "Let's keep telling the world over and over again that yes, women's

rights are human rights and human rights are women's rights, once and for all.”

The unequal division between women and men is the reason we exist. Our founder, Violet Richardson Ward.started
the first club because she, and other women, were not permitted to join the men’s organizations. From the very

beginning, the organization focused on ending discrimination and giving women a hand-up. And while many
things have changed since 1921, women and girls continue to face discrimination solely because of their gender.

Consider this:

« Women work two-thirds of the world’s working hours but earn only 10 percent of the world's income, and own

less than | percent of the world's property.

« Of a total 550 million working poor, 330 million or 60 percent are women.

« Two-thirds of the 880 million illiterate adults are women.

« Of the more than 110 million children not in school, approximately 60 percent are girls.

- By age 18, girls have received an average of 4.4 years less education than boys.
Gender discrimination often begins at a young age—in some cases even before birth—and girl children are
devalued and discriminated against throughout the world. In many cultures, girls are considered 1o have little or n

value, and therefore poor families often opt not to educate their female children, Without an education, women are
less likely to find sustaining work at a living wage, and are more likely to remain poor throughout their lifetimes.

The world is waking up to something Soroptimists have known for decades: the future of our world depends on
the full and equal participation of women and girls. The Economist’s issuc of The World in 2014 states, “Women's
empowerment will be front and center in 2014 as more companies, communities and countries invest in women.

Increasingly, they recognize that organizations from the World Bank to Coca Cola already know: that women ar¢;

crucial to economic growth around the world.”

As you know, while Taiwan has made strides in equality for women, particularly when it comes to domestic
violence and sexual harassment in the worlplace. Soroptimists can take pride in knowing we helped to effect these
changes. But there is still much to be done before women in Taiwan are full and equal participants in your society.

For more than 90 years, SIA has worked to create a more equitable world for women and girls. We have discovered
that the most effective way for us to do this is to focus on empowering women and girls through access 10
educations. This is something we've done since-1972 through the Women's Opportunity Awardsand what we will
be doing when we launch our new global girl program.
To best meet our mission, we rely on our clubs to:

» carry out service supporting our mission, and
» work together as a federation to create collective, measurable impact throughClub Giving: our Womes
Opportunity Award and our upcoming new girl program.
All of our work supports SI's 10-year theme of Educate to Lead, and don’t forget, SIA has additional funding fof

T R —— e e = — s —— _— —

education and leadership programs because of clubs generous donations to this year’s SI December 10th Appeal.

We are women “walking our alk,” helping women through a network of 33,000 women organized in 1,300 clubs
in 19 countries and territories. And we are joined by about 35,000 Live Your Dream supporters who also embrace
our mission. How exciting is that?

As a member of a club you know best what your local community needs. It is gratifying to see how our clubs in
Taiwan Region have been embracing our mission. For instance, as I mentioned before, clubs in Taiwan, including
SI/Taipei have worked on creating awareness of and preventing domestic violence. SI/Nantou has worked to end
sex trafficking. SI'Miaoli has worked with young mothers to strengthen their skills, And SI/Hsien supported single
moms and their children after the area was devastated by a typhoon.

Congratulations to all the ¢lubs in Taiwan Region for implementing and supporting worthwhile projects that truly
helps women and girls realize their potential.

And as you heard earlier from Director Mei-Chih, we are making change a reality - to increase our collective
impactof empowering women and girls to reach their full potential. When clubs and regions undertake projects like
women and girl-focused projects, you are helping the federation to collectively build our impact and solidify the
Soroptimist image.

Our club and region work is amazing. But as part of our federated structure—it’s important to remember you are
part of something greater. If our organization is to survive and thrive, we all need to consider the bigger picture,

"(qur leadership has spent a lot of time surveying you, our members, and studying our challenges. We have heard
fap_ﬂted concerns about our membership decline, our program impact not being well known, and that Soroptimist
1s still the best-kept secret.

For these reasons, we want our federation to join together and bring about the change we wish and NEED to see
gﬂ' ﬁ mlh Flza:mn to remain healthy into the future. That's why we have adopted our change model known as
Shaping the uture to ensure our organization will remain healthy, with a robust membership and program

impact is widely known. y ' e s whose

Shaping our Future is about —
® the Board identifying barriers to organizational success, providing greater clarity to Soroptimists,
® ensuring our core programs are measureable, sustainable and in alignment with our direction and values,

® generaling an evidence base that effectively tells about the impact we make achieving the social transformation
of women and girls, so they have the education and training they need to live their dream,

® leading to greater recognition for SIA, and

® resulting in greater resources for the federation to use in its 19 countries and territories to positively effect the
social and economic empowerment of women and girls by providing them with resources and opportunities to

reach their full potential.
This is whai success looks like to SIA.

z‘m See, as a global orgm]zaunn, we cannot fail to help women and girls beyond our own communities if we are
demonstrate the power of being united and contributing a measurable and sustained difference as the federation.

One way we help women and girls beyond our own communities is through our collective philanthropy. On behalf

of the SIA board, Ithank i i
= ¢ YA board, you, the clubs and members of Taiwan region.We are so grateful are supportin
Soroptimist's global programs through Club Giving, the Laurel Society, and Founders Pennies. = o

Last club year, Taiwan region had 92 percentof clubs contributing to Club Giving. We hope this year every club

.EIIW 50 we can say lﬂq percent of clubs in Taiwan region support Soroptimist's global programs.If you do
Teach 100 percent of clubs giving your region is eligible for special awards.

Each elub should stri ive i oy
strive to give at least 10 percent of the funds raised in its local itv. That sti
Percent of all funds to be used locally. o' Joos] occumemity: Xhat wiil Iowwen 35

&ﬁ ﬁrt "‘.“’.““?‘ the way we 'f'iﬂ“" our philanthropic efforts by contributing to our own clubs and federation
of giving it to other organizations.Using our donations to fund programs at the club and federation levels is




.
hq’i

vitally important to our future and to the women and girls who depend on us.

Because of the generosity of clubs and members throughout the federation, STA distributed $11,000 to Taiwany
region just in Women Opportunity Awards this year.Every recipient of every club participating in this remarkahl
program has the opportunity to receive one of three federation awards for $10,000,Last vear. our collective power
resulted in more than $1.625 million being awarded to 1,235 women through our signature program.

Your contributions to Club Giving, Laurel Society and Founder’s Pennies also give clubs the opportunity to apply
for a Soroptimist Club grant to help with a local project that increases the social and economic empowermen
of women and girls. Many of our clubs in Taiwan Region have received grants to help with projects that are
absolutely improving conditions for women and girls.

Our federation programs are funded solely by your contributions. Your federation believes in transparency and we
want you to know how your donations are used:

® Of the almost $1.6 million raised at the federation level from our very generous members, clubs and friends, 81
percent goes right to programs.

® The other 19 percent covers the costs for SIA to raise the funds. This includes expenses associated with the
federal and state laws required of fundraising organizations includingtax filings, regular financial reports, donor
acknowledgements, and managing fundraising campaigns.

* Contributions support only 60.3 percent of the total cost of our programs. The remaining 39.7 percent is covered
by interest, dividends and capital gains. Ideally, there would be no shortfall and the costs of programs would

be covered entirely by contributions, That is why it is so important for 100 percent of clubs to give at least 1(
percent of funds raised to Club Giving.

® Perhaps the most important point to remember is that no contributions pay for administration, governance or

member services expenses. That's right. Contributions cover programs while dues cover member services,
governance and administration.

I can assure you that all your contributions are much appreciated, used wisely and efficiently, and go a long way ta |
increasing our measurable, worldwide collective impact.

We have talked today about some changes we are making to increase our collective impact.We live in a constantly

changing world and organizations that don't keep pace do not survive.We must transform to perform, which
requires teamwork, focus and commitment.

We have worked too'long and too hard to let it slip away.

Whenever we talk about change and what we must do to stay strong and relevant, there is one thing we must|
ALWAYS keep in mind: the women and girls we help. They are real. And they need us. Women like one of this
year's Women Opportunity Award recipients. We call her Hanako because as a domestic violence survivor she

does not want her real name to be used. She is getting help with her progressive eye disease and finishing up her

education to become an acupuncture provider. And Aziza, who endured horrible sexyal abuse at the hands of her
own father, but with our help is finishing her education and creating a good life for herself and her children. You
did that for Hanako and Aziza; your contributions and participation in the Women's Opportunity Award program

made it possible for them to live their dreams,

Earlier 1 mentioned former U.S, First Lady and Secretary of State Hillary Clinton, and her commitment to the |
world’s women and girls. She once said, “You know the proverb, ‘Give a man a fish and he’ll eat for a day, but
teach a man to fish and he'll eat for a lifetime'? Well, if you teach a woman to fish, she’ll feed the whole village.”

That is true, and it's what makes our programs so wonderful. Every time we help a woman through one of our SIA.
programs, she will undoubtedly go on to help her family, community, country and even the world.

Thank you for everything you do to help women and girls, And for your commitment to making changes, to keep r
our organization strong, even when the change is uncomfortable,

There's an African proverb, “If you want to go fast, go alone. If you want to go far, go together.” ‘

As your President, 1 thank you for being one in our commitment to helping women and girls reach their full
potential and live their dreams. Let's go far. And let’s do it together. ...making change in our organization a reality. |
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Experiencing Happiness While Empowering Women and Girls — Taiwan
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The gift of empowerment that we make possible goes well beyond the women and girls we serve, Empowerment benefits our
communities, our nations, and our world.And it starts with you!

The science of economically empowering women is recognized for its far-reaching benefits. SIA has a white paper citing
the many benefits of economically empowering women, Governments are embracing economic empowerment of women
as part of their economic policies.In fact, a recent article in the Economist magazine reports narrowing the gender gap in
employment will increase global income per person by as much as 20% by 2030,

But the benefits of empowering women go beyond the bottom line. They extend to a making the world a better place to live,

When women work, it is shown women invest 90% of their camings in their families and communities - improving the lives

of families, helping others and continuing the cycle of improvement that in tum, makes the world a better place to live.

In addition to benefiting the women and girls we serve, our work as Soroptimists empowers and benefits us, as individuals, as
well,

Being a Soroptimist is an investment in taking care of yourself? That's right. In addition to facilitating real social change for
women and girls, as a Soroptimist you empower yourself to experience the joy that comes from volunteering and paying it
forward,

Belonging to Soroptimist is an investment in yourself, In your happiness. In your sense of fulfillment. In your quality of life,
Even in vour longevity.

Longevity has traditionally been regarded as an indication of happiness.

People whose happiness comes primarily from doing good for others and being part of a greater community, rather than from
self-satisfaction, show a much more favorable and longer life.

A research review conducted at University of Exeter Medical School in the UK, confirmed volunteering is good for mind,

body and soul. The research review finds people who volunteer have a 22% decreased mortality risk over the following five

1o seven years compared to people who do not volunteer. Giving your time to others adds years to your life!

Many things have changed in 90 years, but the investment a Soroptimist makes in others by being a member has not changed.
We are women who beélieve in giving back and paying it forward by helping less fortunate women and girls.

As one Soroptimist so eloquently stated, “I'm convinced that being a member of the Soroptimists, makes a profound
difterence in our own lives...

- We inerease our interest in the place we live, improving our social awareness, becoming better citizens and connecting us
with the world!

- By dividing tasks and responsibilities within our club, we leam new things, expand our talents and skills, manage our time

better, become more sclective and increase our self-esteem.

- This added dimension to our lives, with renewed vision and defined focus, provides a fresh strength to our journey, making
us much happier!”

This summer, during our Vancouver convention, our delegates will be asked 1o consider several pieces of association business
and represent your views as they recommend a way forward. You have heard one piece of business will be a dues increase. |
know a dues increase is rarely a popular idea. And vet, a dues increase will:

sensure clubs have the support they need to focus on the mission

=foster greater collective impact in 19 countries and territories

=allow the legacy of Soroptimist to continue

=continue the fun and friendships our clubs expect from their club experience

*make possible the joy and happiness you receive from giving back as a Soroptimist.

So when you ask yourself, why should | vote for a dues increase only to pay a bit more to the federation to be a Soroptimist,
remind yourself of the many enriching benefits Soroptimist membership gives you. It's an investment in vourself, Aren’t yiou
worth that investment in your own sense of happiness and fulfillment?
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