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Soroptimist International of Taiwan Region
2017 Taiwan Annual Conference Schedule

Time: 10:00am-8:30pm, April 27, 2017 (Thursday)
Venue: Tayih Landis Hotel Tainan SF
(No. 660, Section 1, Ximen Road, 70051 Tainan, Taiwan )

10:00 = 10:30 | Opening Ceremony

Anthem(US)

Singing of Soroptimist song,
Reading of Creed

Introduce Distinguished Guests
Speech by Chairperson

Speech by Founding Governor
Speech by S1A Board Member
Speech by Distinguished Guests
Speech by RoseMary Reid, President
of S1A

Speech by Elizabeth M. Lucas,
Executive Director of SIA

12:00 ~ 13:30 | Lunch & Group Picture

113:30 ~ 15:00| BN - EHRRA 2T EHAH

13:30 = 15:00 | Speech(Lecture)

15:00 - 15:10 | BhL 05

15:00 — 1510 | Break & Tea Time

15:10 ~ 16:40 | &5 @i |

15:10 = 16:40 | Club Work Report
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16:40 ~ 17:30
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Present awards:

1.Live Your Dream Award/Speech by
Award Recipient

2. [ Saroptimist Scholarships: Female
Umiversity Student Scholarships| /

16:40~ 17:30| Speech by Recipient

1 Region Awards: awarded to clubs

4. Award for Chartering New Clubs
and Meritorious Members

5.Award for Contributed Members

6.Club Awards: awarded to members
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17:30 —~ 17:35 | Closing Ceremony

17:35 = 18:00 | Break

18:00 = 20:30| Recognition Banguetilawd Socien, Saplint Fand Avak)
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February 28, 2017 RENFEEERESYESEESITNG
Dear Governor Pang-Yin and members of Talwan Region, AAFHEZNBESIEERERERETSR

On behalf of your Soroptimist International of the Americas
Board of Directors,

| am pleased to send warm wishes to you for @ successful
region confarence!

Soroptimist has played an important role of helping woman
and girls live better and more productive lives through our
Dream programs. Our Live Your Dream programs lift up
women just at the time in their lives when they are on the path
lo achieving thelr dreams.

As a Soroptimist, | can™ t help but wonder what would happen
to these women if we waren 1 there to support them. Think
aboul all tha Live Your Dream Award recipiants you have mat
in your clubs and region over the years. Where might they be
if you hadn’' t halped them fulfill their dreams by providing a
Live Your Dream award?

Cur naw Dream It, Be It Is the perfect complement for our
tried and true Live Your Dream Awards. Dream Il, Be It Is an
Interventional program thal reaches oul to underserved girls lo
halp tham move on to a haalthy path,

Clubs have told us through the Big Goal survey that they
want more members, grealer recognition, and mare oulside
financial resources to fund our programs,

The best thing you can do to help SIA and your own club
gain more recognition is by doing what we tell the world we
do. That means making our Dream Programs the centre of
our club’ a efforts which will bring greater recognition and
increase funding for these signature programs. By actively
growing our Dream Programs we are making a tanglble
difference in addressing the obsiacles thal can derail a woman
or gil' s life. Our Dream Programs are the path forward for
bath women and girls.

You should be very proud of all your achievements and your
contributions to the success of our Soroplimist organization
- by supporting our Live Your Dream programs you are truly
making a measurable differance both locally and globally.
Conference is a time to learn, make and renew friendships
and fo have fun. Enjoy and celebraie your accomplishments.
You and your members have made a lot of dreams come true,
Together, we can and will continue lo make more dreams
come rue.

Yours in Soroptimist Sesvice,

RoseMary Reid
2016-2017 SIA President
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February 28, 2017
Dear Governor Peng-Yin and the members of Talwan Raglon:

Greetings from my n.-j%é‘!
Bt}

Sh 3
As you gather to celebrate, know we have had a year of
accelerated Dream Programs growth and a slowing of our
membership losses.

Ona of the core responsibilities of leadership is to understand

when weé rieed to change. We naver change for the sake
of change. We change whan we think change will make us
beiler. Stronger, More successiul,

Cur Federalion board of directors has been shaping our future

— a future whera;

- We mest the needs of MORE women and glrs through our
Dream Programs

= We are well known for the impact we have on women and
girls

* W altract financial support for our programs

* We engage more people in our mission threugh our clubs
and LiveYourDream.org

Clubs tell us thay are axcited and supportive aboul having
a Big Goal to reach even more women and girls In our next
cantury. As we prepare, we must continue to change.

Ta change, clubs tell us they should:

- Stop belng tied to long-standing activities and projects that
do not directly support 814" s goal of increased collective
impact

+ Slop spreading our rescurces across saveral projecls

- Stop being resistant to changing our organization” s focus

"The secret ol change is to focus all of your energy, not on

fighting the ald, but en bullding the new.”

Let us continue as the organization that innovates, changes
and makes progress to shape our fulure for Increased
collective impact,

et
Ellzabath M. Lucas, CAE
Executive Director & CEQ
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Be Like the Geese: Using Teamwork to Achieve Goals
INEFE—AR : UEBRSEREZERBR

Dajia hao We would trust and be willing to accept their
/2 1 am so excited to be here attending your region help and give our help to others.
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conference as your 2016-2017 SIA president.
One of things I love about traveling around
our federation is learning about our different
cultures and experiencing new landscapes. |
especially enjoy the lessons nature has (o teach
us,

I grew up and live in Eastern Canada in an
arca where geese are very common, | see them
coming in the fall and leaving in the spring.
There is an interdependence in the way geese
function, which makes their migration an
awesome sight.

/3 Geese fly in a V-formation. When the first ones

get tired, the ones behind move up and take
over—so it's all about teamwork. And that is
what | want to speak with you about today.

/4 As a club, as a team, we often struggle when

beginning something new. It ‘s difficult to
figure out our direction and to work together to
achieve that direction—or to take flight.

As we gather our talents, keep our direction or
goals in sight, and couple our spirits along with
our enthusiasm, we are preparing to soar.

/5 The Importance of Achieving Goals (slide title)

Did vou know that as each goose flaps its wings
it creates an UPLIFT for the birds that follow.
By flying together in a 'V' formation the whole
flock is able to add 71 percent extra to their
flying range.

This tells us—when we work together, as a club,
as 4 team, supporting each other, experiencing
the diversity of talents, enthusiasm and spirit
within ourselves and among our team—we
create a sense of community, trust and focus on
impact. This helps our organization achieve our
goals.

/6 The Importance of Team Work (shide title)

When a goose falls out of formation it suddenly
feels the drag and resistance of flying alone. It
quickly moves back to take advantage of the
lifting power of the birds in front.

What we learn from this is—If we had as much
sense as geese we would stay in formation with
those we entrust to get us where we want to go.

/7 The Importance of Sharing (slide title)

When a goose tires of flying up front it drops
back into formation and another goose flies to
the point position, all the while continuing on
course,

So it pays to take turns doing the hard tasks.
We should respect and protect each other's
unigue array of skills, capabilities, talents and
resOuUrces.

/8 The Importance of Understanding and Knowing
our Team Members (slide title)

A goose does not try to do it alone. She always
has a team or a flock to take over when she tires
or needs help.

When we act on our own, we no longer have
the support and lift our team members give us.
Do NOT be shy, afraid or intimidated by other
team members. They all have unique strengths
that together make the team soar,

/9 The Importance of Encouragement (slide title)

Geese flying in formation HONK to
encourage those up front to keep up with their
speed.
It is well known when teams are encouraged,
production is much greater. Individual
empowerment results from quality honking not
from discouraging honking. We need to make
sure our members  honking is encouraging.

/10 By using these principles in our Soroptimist
life, it will help us to foster a level of passion
and energy in ourselves, as well as in others.

/11 Personally, T learned at a very early age about
the importance of teamwork. | was one of
eight children growing up on a small farm just
outside of Ottawa, the capital of Canada, I spent
after school and my summers helping my Mom
and Dad and my 4 brothers and 3 sisters work
the farm. Each one of the children had a task to
make our farm successful and provide us with a
good way of life.

As one of the younger children, 1 helped out
in the vegetable garden by picking and hoeing
weeds, gathering eggs, cooking meals and
baking bread —lots of bread to feed my older
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brothers who had enormous appetites. As [
grew older and stronger 1 began helping with
the milking of the cows and harvesting the hay.
This experience taught me that my parents, as
our leaders, couldn "t do it alone.

/12 As a Soroptimist you can’t do it alone either—

you need your club members, your region
board, your federation board of directors,
and region and headquarters staff all working
together to help shape the future of our
organization. Just like the geese, we all have
a role to play to change our organization for
increased collective impact.

/13 At the convention in Orlando last July, we

celebrated our Soroptimist story of the first
95 years of our organization. We have a long
history of improving the lives of women and
girls through our programs leading to social and
economic empowerment. We want to continue
to be proud of our contributions well into the
next century.

/14 To prepare for our future, our federation
has conducted three surveys with clubs in the
past three years. We ve learned our members
believe in order to increase our collective
impact, plan for the future, and achieve a new
Big Goal of investing in the dreams of women
and girls, Soroptimist must:

Attract more members

Attract more financial support

Gain more recognition, and

Focus on our Dream Programs, which empower
disadvantaged women and girls through access
to education.

Qur entire organization will need to focus
on these priorities to be relevant in the next
century.

/15 Like my parents who couldn 't run our farm

alone, and the geese that need each other to
succeed—clubs can t do it alone either. Regions
can 't do it alone. Our headquarters can t do it
alone, Our Board of Directors can t do it alone.
Only together, as one organization—one large
V—can we build, support and realize our next
Big Goal.

/16 Since Soroptimist was founded in 1921, we

have been making our own unique footprint
through our work of helping disadvantaged
women and girls.

In 2016, more than 3,900 women applied for a

1

Live Your Dream Award. Approximately 1,400
women received a cash award, which means
2,500 women received no funding at all. Just
think for a minute what those 1,400 women will

accomplish with our help and how the impact of
the grant to one woman will ripple out to help
her children and her entire community. That is
just the beginning because we know that many
of our awardees continue the ripple effect by
choosing careers that help other women escape
lives of poverty and violence.

Now think about the 2.500 women we didn "t
help. It's a sad thought  all those unfulfilled
dreams and unmet potential.

/17 In 2016, 1,000 clubs in our federation
participated in the Live Your Dream Awards
program and SIA Taiwan Region was one of
them. We are so proud of your region, for 100%
participation in our Live Your Dream Awards.
Congratulations! That is fantastic! Please keep
up the great work and try to reach higher by
giving even more awards. Over the next three
years, we want to give a larger number of Live
Your Dream Awards than we ve ever given in
a single year, and we need your help to achieve
that goal.

/18 We also want to expand our Dream It, Be It
program for underserved girls. This program
teaches young girls they can be anything they
want to be, provides positive role models and
coaches them to achieve their dreams. Since
the launch of our newest program, we have
helped more than 8,000 girls.

/19 Clubs in SIA Taiwan chiun also have the
opportunity 1o participate in our important new
Dream It, Be It program. You can be a part of
our Federation's efforis to help underserved
high school girls to begin their adult lives in
a more positive and stronger way. We look
forward to Taiwan region s participation,

/20 Our Soroptimist future is to help even more
women and girls through our Dream Programs,
This is how we will change the world.

/21 T hope you will join me in working as a team
to make sure Soroptimist does everything
possible to stay vibrant, relevant, and available
to the women and girls who need us. Let s use
the lessons from the geese—a perfect example
of how working together can have a profound
and powerful effect on any endeavour. To
accomplish this, we must fly in V formation
with the support of every member, club and
region.

/22 To quote our founder, Violet Richardson Ward:

“Let us continue to work together and work
with others toward the development of a better
world.”

Thank you. Shey shey nemen (Xiexie nimen)
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Working as One
Bifc—EHEEZET]

1/ Good Day. It is my privilege to speak

with you about our SIA clubs and
regions working as one.
Dd&jia hdo. Wo hén rongxing néng he
dajia tan tan wémen SIA fénhuil hé
zhuanqu rahé tudnjié yizhi géngténg
null.

2/ For almost 100 years, SIA has been
steadfast in helping countless women
and girls on their journeys toward self-
determination and success.

/3 Thomas Jefferson once said, “l like the
dreams of the future better than the
history of the past.”

/4 The fact is, SIA has a wonderful, rich
past. But now we must focus on our
future.

To prepare for our future, the Big Goal
concept of Shaping the Future of
Soroptimist for Increased Collective
Impact was introduced in 2012.

/5 Our Big Goal of Increased Collective
Impact means a future where we:

- Meet the needs of more women and
girls through our Dream Programs

- Are well known for our impact

- Attract financial support for our
programs. and

- Engage more people in our mission.

/6 Our big goal focuses SIA on a single
goal that drives us beyond our local
mindset. We must work as one—both
locally and globally—to focus on a
common agenda. It's important to
understand, as Helen Keller put it, "Alone
we can do so little. together we can do
so much.”

/7 When we asked clubs about the barriers
to achieve our Big Goal. membership
ranked highest. Your board approved
a Senior Director of Membership be
added to staff. We are already seeing
progress, having reduced our loss rate
last year by 30%.

/8 Members also stated public awareness
and financial support were a barrier.
Today we are experiencing more
and diverse funders including a new
sponsorship with a major clothing
retailer: and growth in public awareness
through digital marketing efforts.

/9 Now it's time to develop our NEXT ten
year Big Goal to begin October 2021.
Cne concept rose to the top: Invest in
the dreams of women and girls through
access to education.

/10 But how many women and girls can
we reach in a 10-year period? One
million was the number we tested.

/11 Annually, our organization reaches
about 1.300 women through the Live
Your Dream Awards and 8,000 girls
through Dream It, Be It. This would
translate to almost 100,000 women
and girls over 10 years. Not a million but
headed in the right direction.

/12 We don’t want our reach to be
unrealistic. but we know

there are about 20 million disadvantaged
women and underserved girls in SIA's
20 countries and territories who need
our programs. 20 million!

/13 We focus those women and girls
whose path to success can be derailed
by obstacles including poverty.
violence, sex trafficking., and teen
pregnancy.

/14 Very few resources exist to help these
women and girls recover from their
traumatic pasts and move on to realize
their potential. Our Dream Programs

o A Tk X,

address those obstacles in a very
tangible way by filling the gap.

/15 So while we don’t yet know the exact
number we think we can reach, we
know our collective desire is to provide
our life-changing programs to more
women and girls.

/16 Tomorrow calls for a different way
forward. To redlize our next Big Goal for
Soroptimist we must define our brand
through cur Dream Programs. We must
discontinue long-standing activities
that do not support our focus, and unite
in our collective efforts to deliver our
Dream Programs at a greater rate than
ever before.

/17 There's a famous quote from Nelson
Mandela that says, “Education is the
most powerful weapon you can use fo
change the world.”

/18 There are 20 million disadvantaged
women and underserved girls waiting
to live their dreams. In our Dream
Programs, we have the power to arm
them with the tools and resources they
need to succeed. Working as one, we
can and will change the world for these
women and girls -+ and for Soroptimist.
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