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INTERNATIONAL 0F THE AMERICAS

February 11, 2004

Hui-Ying Hisao, Governor

clo Soroptimist Taiwan Region Office
8F-3 No.9-7 Taichung Kang Road. Sec.2
Taichung, Taiwan

R.O.C.

Dear Governor Hui-Ying:

On behalf of the Federation Board of Directors please accept our best wishes for a
successful and enjoyable Region Conference.

Our global organization has been very busy this year. In celebrating all of our successes
during your Region Conference, just image how many more lives we could change with
more members. Highlighting Soroptimist’s exceptional service projects that assist
wommen and gitls, which in turn supports and enhances our mission to bring hope and a
bright future to women and girls throughout the world, is an outstanding recruitment tool.

optimist with the purchase a headquarters office building that
This charming building is located in a beautiful historic
section of down town Philadelphia. Congratulations on this wise acquisition. Another
investment for Soroptimist has been our member’s only web site where you have the ability
to access a variety of information 24 hours a day — 7 days a week, We know that many of
you are visiting the web site, and invite those of you who have not to do so.

These are exciting times for Sor
is truly owned by the members.

It is always exciling to wilness the Soroptimist spirit of friendship and international
understanding regardless of different cultural backerounds, history, races, languages,
customs and traditions, and social and economic structures. T hope that you and all the
members of your region have the opportunity Lo meet new friends and reconnect with old
friends as we renew our commitment (o Soroptimist and our purpose to provide service (0
others.

1 am delighted to work with all Soroptimists and excited at the prospect of accomplishing
our goals as we work (0 Make a Difference for Women — Worldwide!

Sincerely,

PR SEY:

Takiko Hayaishi
President
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TAIUAY CONIERENGE 200+

April 24, 2004
Governor Hui-Ying Hisao and Soroptimist Members:

Good Morning (Afternoon) (depends on what time [ am on the agenda)

It is such a pleasure to be back in your beautiful country. I thank
2004 Region Conference. Itis wonderful to see so many tamiliar
hospitality and kindness is overwhelming.

Tt is difficult to believe that a whole year has gone by.
you for the invitation to return and to take part in your
faces and to rekindle the many friendships. As always, your warm

of the Americas was an incredible experience. The opportunity to meet the

Being President of Soroptimist International
federation and to be a part of all our many accomplishments has given me

many dedicated Soroptimist members in our
lifetime memories.

- changes in my personal life as well as changes in our federation. T can
much less exciting. But more than tha, [ have made a decision to make a
selling my home in Concord, California and moving to the city where
I will transfer my membership o Soroptimist International of Boise,
‘on. This is a BIG change for me, a new phase of my life, but I am

Many changes have transpired in this past year
easily say my life is much quieter now although
major change. [am leaving my work of thirty years,
my daughter and family live in the state of Idaho.
Idaho and become a part of Rocky Mountain Reg
looking forward to it with great excitement and anticipation.

hanges too. It is an exciting time for our federation. Soroptimists

Soroptimist International of the Americas is making ¢
have always been *forward thinking” individuals. Our Jeadership always looks to what is best for the future of our

organization.

Since 1921 Soroptimists have overcome obstacles and have met challenges with determination and perseverance.
Soroptimist heritage is the backbone of our organization, Soroptimists have looked to the expertise of past leadership to
move us forward. We look to the past with pride and respect, Yet, we look at the present and plan for the future knowing
we must pay altention to what we "see and hear” in order to be an effective and relevant organization.

is leading us forward with their individual knowledge and foresight. Headquarters staff is
s decisions into practice. You, the members, are the link that will make them
cucceed. Member' s support of change is imperative for the future success of STA. The commitment from our members
gives our federation strength and the ability to progress. The hard work and dedication of our members allows Soroptimist
to stand out from other service organizations. It makes others take notice of our mission, goals and accomplishments.

Our SIA Board of Directors
moving us forward by putting the Board'

Soroptimists are unigue. Soroptimists come in many sizes, shapes and forms. Our occupations and professions are as
varied as our shapes. We speak different languages, come from varied cultures and practice different customs. Yet,
Soroplimists are united by a common goal*-to improve the lives of women and girls***.not just in our local community but

throughout the world. We support projects and programs that promote women' s rights. We provide opportunities for
women and girls to become self-sufficient and to gain self-esteem, We offer alternatives (o tragedies and atrocities and give

hope to those who are desperate and alone.

John F. Kennedy, former President of the United States, S0 cloguently said “‘One person CAN make a difference and every
person must try.”  Each of our individual efforts makes a difference in the lives of others. When we put individual efforts
together, when we work collectively in clubs, regions, and the federation, we can accomplish so much more.

Soroptimists are the BEST, doing our BEST to improve the lives of women and girls locally and globally.

Be PROUD of who we are. OQur Soroptimist membership is a precious gift:-a gift to be used, a gift that gives purpose o

our life and gives hope to others, a gift to be shared with women everywhere.

Be PROUD of what we do. We are incredible women doing incredible work. Our commitment to service has made 2
difference in so many lives, We should take pride in our accomplishments; their success is our reward.

I thank you for your commitment and all that you do. I am so PROUD to be a Soroptimist. I sincerely hope you are too.
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INTERNATIONAL OFfF THE AMERICAS

February 11, 2004

Hui-Ying Hisao, Governor

¢/o Soroptimist Taiwan Region Office
8F.3 No.9-7 Taichung Kang Road. Sec.2
Taichung, Taiwan

R.O.C.

Dear Governor Hui-Ying and members of Taiwan Region:

On behalf of the staff at Soroptimist headquarters in Philadelphia, I send you greetings and
bast wishes for a successful region conference.

Your staff takes great pride in working for an outstanding organization committed Lo
improving the lives of women and girls. Taiwan Region has certainly done its part, and the
conference provides an outstanding opportunity to celebrate your successes and enjoy the
friendship that is engendered by working together on common goals.

My personal involvement with the organization began thirteen years ago when 1 assumed the
rale of executive director. My admiration for the projects that you do, the time you devote,
and your generosity has deepened over time. The staff is dedicated to providing products
and services Lo clubs and members that will help you achieve the results you desire.
Working together, we can leverage our individual efforts and accomplish so much more.

It is a pleasure to work with the excellent leaders that you have elected to the federation
Board of Directors and the Fund Development Council. We work closely, too, with the
region governors and their dedication and leadership are no less noteworthy this biennium.
Thank you, Governor Hui-Ying, for your cooperation and frequent praise and appreciation
for what we do at headquarters.

Thanks to each and every one of you for your ideas, comments and questions. We are
always happy to be of service and we hope that you know that. Even though the office is far
away from most of you, we are only an e-muil, telephone call, fax, or letter away. Have a
great conference and T look forward to seeing every one of you in Calgary, Alberta Canada,
August 4 -7 at Convention. We are planning a very exciting convention. Don’t miss it!

Sincerely,
Leigh Wintz, CAE
Executive Director
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Soroptimist

Taiwan Region Gonference

April 24, 2004

GOVERNOR HUL-YING, DISTINGUISHED GUESTS, SOROPTIMISTS
| APOLOGIZE THAT 1 CANNOT ADDRESS YOU IN TAIWANESS AND1DO THANK YOU FOR YOUR UNDERSTANDING AND INDULGENCE,

IT WAS A GREAT HONOUR FOR ME TO BE INVITED HERE AS YOUR OFFICTAL FEDERATION VISITOR. THIS 1S MY FIRST TRIP TO TAIWAN, BUT 1 HOPE IT WILL NOT BE

MY LAST.
CONFERENCE 18 A TIME FOR SHARING AND I
LEARN FROM ME, AS 1 AM SURETWILL LEARM FROM

FRIENDS HERE.
EVERY YEAR, ONE OF THE 15 BOARD MEMBERS VISITS EACH REGION CONFERENCE POR THE PURPOSE OF PROVIDING INFORMATION AND PROMOTING THE

PROGRAMS OF SOROPTIMIST INTERNATIONAL AND THE FEDERATION, TO MAINTAIN A LINKAGE TO THE MEMBERSHIF, AND TO ACT AS A RESOURCE TO PROVIDE
GUIDANCE [N ADMINISTRATION, DIRECTION AND GOALS TO CLUBS AND REGIONS. A5 A GROUP AND UNDER THE DIRECTION OF PRESIDENT TAKIKO HAYAISHL, WE

HAVE DETERMINED THE MAJOR POINTS OF OUR MESSAGE THIS YEAR.

[AVE EXCITING THINGS TO SHARE WITH YOU, CONFERENCE 15 A TIME FOR LEARNING, AND [ HOPE THAT YOU WILL
YOU. YOU WILL BE GREETING OLD FRIENDS AND MAKING NEW ONES. 1 TOQ, LOOK FORWARD TO MAKING NEW

IT IS A SIMPLE MESSAGE. WE ASKEL. YOU ANSWERED. WE LISTENED AND HAVE RESPONDED. LAST YEAR, WE INVESTED 4 LOT OF TIME AND ENERGY IN
CONDUCTING A STATISTICALLY SIGNIFICANT AND COMPREHENSIVE MEMBERSHIP/MARKETING RESEARCH STUDY. NOT ONLY DID WE SURVEY MEMBERS AND CLUB

PRESIDENTS ABOUT A VARIETY OF TOPICS. WE CONDUCTED FOCUS GROUPS OF MEMBERS AND MORE IMPORTANTLY, NON-MEMBERS. THE RESEARCH FINDINGS

WERE SHARED WITH TRAIN THE TRAINERS PARTICIPANTS IN OSAKA AND A SUMMARY WAS PRESENTED IN THE JANUARY 1SSUE OF THE MAGAZINE. THE FULL

RESULTS OF THE MEMBER SURVEY AND THE CLUB PRESIDENT § SURVEY HAVE BEEN AVAILABLE ON THE MEMBERS ONLY SECTION OF THE WER SITE SINCE
OCTOBER 2003, THE APRIL ISSUE OF THE MAGAZINE CONTAINS THE RECOMMENDATIONS ABOUT WHAT 514 NEEDS TO DO TO REVITALIZE AND MODERNIZE OUR
ORGANZATION FOR THE EXECUTIVE AND PROFESSIONAL WOMAN OF THE 21$T CENTURY. THE FEDERATION BOARD AND HEADQUARTERS STAFF HAVE BEEN
DEALING WITH THE IMPLICATIONS OF THE RESEARCH FOR MONTHS AND WE HAVE ALREADY TAKEN STEPS TO BEGIN THE RENAISSANCE.

THE FEDERATION' S STRATEGIC PLAN, FIRST ADOPTED IN JULY OF 2000, HAS UNDERGONE SEVERAL REVISTONS AND HAS BEEN STREAMLINED, THIS DOCUMENT IS
THE SOROPTIMIST PATHWAY TO THE PUTURE. 1T TAKES US FROM WHERE WE ARE TO WHERL WE WANT TO GO. THE MEMBERSHIPIMARKETING RESEARCH
REVEALED THAT ONLY ABOUT HALF OUR CLUBS WERE FAMILIAR WITH THE GOALS OF THE STRATEGIC PLAN, TN AN ATTEMPT TO REMEDY THAT SITUATION, 1 WILL
TAKE YOU ON A BRIEF JOURNEY ALONG THE PATH, BUT | WOULD ASK THAT YOU VISIT THE WEB SITE AND DOWNLOAD BOTU THE LATEST VERSION OF THE
STRATEGIC PLAN AND THE SAMPLE CLUB STRATEGIC PLAN THAT DEMONS TRATES HOW HAVING EACH CLUB PICK AND CHOOSE A FEW KEY ACTIVITIES CAN
MULTIPLY MANY TIMES OUR IMPACT ON [MPROVING THE LIVES OF WOMEN AND GIRLS IN LOCAL COMMUNITIES AND THROUGHOUT TIHE WORLI.

OUR STRATEGIC PLAN HAS FOUR GOALS, THE FIRST OF WHICH 1§ MEMBERSHTE. MEMBERSHIF IN SOROPTIMIST REPRESENTS OPPORTUNITY. IT 1S AN OPPORTUNITY
FOR YOU, THE MEMBER, TO ACHIEVE PERSONAL GROWTH, TO LEARN, TO TEACH, AND TO MAKE A DIFFERENCE FOR OTHER WOMEN. 1N THESE WAYS, SOROPTIMIST

IS

SOMETHING | DO FOR ME, TT IS ALSO AN OPPORTUNITY TO ENSURE THAT THIS ORGANZATION PROGRESSES. IT 18 AN OFPORTUNITY THAT
YOU CAN SHARE WITH OTHER WOMEN. WHILE WE CHERISH OUR MATURE, LONG STANDING MEMBERS, WE SHOULD ALSO BE REACHING OUT TO YOUNGER WOMEN
FOR WHOM PROGRESSION 1S NATURAL. THESE ARE THE WOMEN WHO WILL CARRY US INTO A SUCCESSFUL FUTURE. BY INCREASING PUBLIC AWARNESS ABOUT,

AND SUPPORTING MISSION BASED PROIECTS SUCH AS WOMENS OPEORTUNITY AWARD, YOU WILL ATTRACT AND KEEP MEMBERS WHO ARE AWARE OF THE NEED TO

IMPROVE THE LIVES OF WOMEN AND GIRLS.
THE SECOND GOAL IS STATUS OF WOMEN AND GIRLS. THROUGH PARTICIEATION IN PROGRAMS SUCH AS WOMEN" 8 OPPORTUNITY AWARD, VIOLET RICHARDSON

AWARD. SOROPTIMIST CLUB GRANTS AND DISASTER RELIEF ORANTS, THE OBJECTIVES OF INCREASED ECONOMIC QPPORTUNITY, IMPROVED EDUCATIONAL AND
TRAINING RESOURCES, INCREASED POSITIVE OUTLETS AND IMPROVED HEALTH CARE AND ACCESS TO SERVICES CAN BE ACHIEVED. GOAL NUMBER 3 15 HUMAN
RIGHTS. WE WANT TO DECREASE VIOLENCE AND DISCRIMINATION AGAINST WOMEN AND GIRLS.  BE AWARE OF, AND SUPPORT THE UNITED NATIONS CONVENTION

(N THE ELIMINATION

OF DISCRIMINATION AGAINST WOMEN, AND OF COURSE, PARTICIPATE IN SIA' S WORKPLACE CAMPALGN TO END DOMESTIC VIOLENCE. THE
VAST MAJORITY OF WOMENS OPPORTUNITY AWARD WINNERS HAVE EXPERIENCED SUCH VIOLENCE. AS SOROPTIMISTS SUPPORTING THIS AWARD, YOU ARE
REACHING OUT, GIVING ENCOURAGEMENT AND TELLING THAT WOMAN THAT YOU BELIEVE IN HER ABILITY TO IMPROVE HER LIFE AND THE LIVES OF HER
CHILDREN. WITH GOAL NUMBER 4, WE ARE STRIVING TO IMPROVE WORKING CONDITIONS FOR WOMEN AND INCREASING THE ROLE OF WOMEN AS LEADERS. BE

AWARE OF AND PROMOTE THE ELIMINATION OF PAY INEQUITY. SWEAT SHOPS AND SEXUAL HARASSMENT. PARTICIPATE IN THE “MAKING A DIFFERENCE FOR

WOMEN" RECOGNITION PROGRAM IN YOUR CLUE.
WE ARE NOT ASKING CLUBS T0 TAKE ON MORE W!
CLUBS ALL OVER THE WORLD.

¥OU WILL FIND THE FEDERATION' § STRATEGIC
FOCUS, BUT WE HOPE THAT TACH CLUB WILL CHOOSE TO WORK DNLY ON PROJECTS OF THEIR

ORK, BUT TO FOCUS THER PROGRAM-RELATED ACTIVITIES IN A WAY THAT WILL BENEFIT ALL SOROPTIMIST

PLAN TO BE TOTALLY CONSISTENT AND IN ALIGNMENT WITH SOROPTIMIST INTERNAT IONAL' § PROGRAMME

CHOOSING AND AFTER CAREFUL ASSESSMENT OF THE VOLUNTEER AND FINANCIAL RESOURCES AVAILABLE TO THEM. REMEMBER THAT

QUR MISSION 1§ TO IMPROVE THE LIVES (OF WOMEN AND GIRLS IN LOCAL COMMUNITIES AND THROUGHOUT THE WORLD

TO FULLY IMPLEMENT THE RECOMMENDATIONS OF THE RESEARCH, WE ARE INVITING YOU — FACH AND EVERY SOROPTIMIST — TO PARTICIPATE IN A NEW 5-YEAR
CAMPAIGN TO REVITALIZE OUR FEDERATION, ARE YOU A RENAISSANC"I‘. WOMAN? COME TO THE CONVENTION IN CALGARY AND PARTTCIPATE IN PLANNING FOR
SOROPTIMIST' § FUTURE. YOU WILL BE INTRODUCED TO A NEW VISION, A NEW WAY OF DOING THINGS, A NEW DIRECTION, A NEW LOOK — A NEW ATTITUDE! BUT,
WE CANNOT DO IT WITHOUT YOUR INPUT AND ENERGY. SO PLEASE CONSIDER THIS MY PERSONAL INVITATION TO ATTEND THE CONVENTION IN CALGARY.
ALBERTA, CANADA, AUGUST 4 — 7, 2004. FOR THE FIRST TIME EVER, YOU CAN REGISTER ON-LINE IN THE MEMBERS ONLY SECTION OF THE WER SITE. EACH CLUB
WILL BE RECEIVING, VIA REGULAR MAIL. A COMPLETE PACKET OF INFORMATION CONTAINING REGULAR PAPER REGISTRATION FORMS, A CLUB DELGATES MANUAL
AND THE BUSINESS MATTERS TO COME BEFORE THE CONVENTION.

CLUB PRESIDENTS, PLEASE DISCUSS THE PROPOSED BYLAWS AND RESOLUTIONS WITH YOUR CLUB AND SEND YOUR DELEGATES INFORMED.  THERE WILL BE A
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RECRUITING YOUR VOLUNTEER TEAM
BB IR I RRAR S E

Why people volunteer
RTEAFBEENAERREE

© They are asked MIFTRER

© Business and professional growth (FREEZEFIMR

© Personal recognition {8 AZBT]

© Opportunity to contribute to the community EREAERIEE

Match people & responsibilities when recruiting
AZEER EGEEN RIS kGEE0NE
© Define the tasks to be done and traits you need FEREABL/EZINAY T EAIMRAIZ KR
© Recruit for what you need, not what's available BEBRMIA, MAREZHIA
© Assign jobs based on FERIEKT{FE

* skills 13

* interests MR

% time availability S

% leadership potentia BiEEEEE

Responsible &t

Organized BiEMHY

Efficient BREREY

Logical & systematic &L & BEAMHY
Cooperative 54

Conceptual = LAY

Flexible & open i+ & BT
Imaginative &858
Systematic BRMAT
Considerate ZEE
People-oriented AfIHIESL
Dependable BIfEEAY

Candid AIEHY

Ethical & truthful EfS & B
Questioning 3RS
Adventurous AFEHY

Contributor SEtE Task 135
Collaborator &1F& Goal ElEY
Process B2

Communicator EiEE

Challenger PkEE Question IR

Soroptimist§S &

Tips for recruiting volunteers

B EREE GRER

© Be genuine [FE

© Explain why you are asking them BHEZR{HEIMERUPIRIASHERES

© Plain a realistic picture of time and responsibility requiremen JSERECENEENETRNER
© Outline the goal and its importance HELFFHIENEZHENNEE L

© Communicate the training and support available 2 IE RS FEHEITEE

CREATING A CLUB THAT KEEPS
VOLUNTEERS NEGAGED & MOTIVATED
EU%-@E&EE@HE%%EE%HEEH‘ﬂﬁ%’ﬁiﬁ

Tips for making your club attractive to volunteers

(PR D EEEIRS | EERBELEEN

© Create a vision that excites BliEHEHIELE

© Do it well or don't do it at all #§Z AT EIZREAHH

© Create a bias for action Bli&EEBE

© Destroy cliques #ZI5ZiR

© Communicate, Communicate, Communicate &% » 58 » E&

"'A vision a consciously created fantasy of what we

would ideally like the organization to be."
B R — BB B A R PR R B --Jamey

An effective club vision...

—(BEEFENNSSHE

© Defines how your organization looks, feels ,and acts FEREIREIH BARE » BVEFEE)
© Conforms to and supports your Values and goal 3&Hlli sz M BEEFSE

© Expresses your uniqueness FIRIIETE—H _

© Generates excitement E4SABENS

© Aligns with Soroptimist International of the Americas direction, priorities, and goals EfE5/EfESSIAK
HiI0m| » ESFEIE
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Seven ways to create focus

© Board goals and strategic objectives EREHEEZHEHIEEZE

© Strategic charge to committees and task forces FEIBEEGEMAZEBA LIFERP

© Budget allocations EEHIAE

© Appointments to committees and task forces ZEE M LIERANEIR

© Use the vision as a decision-making tool Ff &2l | BIERENTE

© Align structure and systems I BEBIIRRGES

© Ask questions about progress B EREE TEIZEIEE

% ok sk sk sk sk sk ook sk sk ok sk sk ook ok sk ok sk ok ook sk sk sk ok sk sk ook ok ok ok sk sk ko %

RETAINING & NURTURING YOUR VOLUNTEERS
B NSRRIV E FARRFSE X

(A AR R R EERENERERSEN] PO POV PO UOUOPPDOOEDD esaendocacOOBR S0 0DBERPDDEESRPEGBDOBOBE S

The#1 reason why people volunteer is because they are asked.
PR AEEREENEEERERAMIRER -

The#1 reason why they continue to volunteer is because their
needs are met.
mMAMRE EERTEERFENAEN I ERRERAE RN LN MHRAES -

What volunteer leaders want
ERERDIEEEEE T

© To know their contribution makes a difference FIERIFIETEEICIE TR

© To be successful S

© To have the personal and professional needs met E{E ATIEXHIFREE S
© Others to recognized their other responsibilities EIRMFIEIEISIT

© To be appreciated /e

Techniques for nurturing volunteer leaders
B EERRE N EE BN

© Mentor programs BRATEE

© Leadership development sessions BISiEERENFEE

© Varied assignments (b HERS

© Committee vice-chair system ZEE » BIEFHRE

© Formal feedback and evaluation on performance IES\RIDIERERFRIRAVFE

Hints for keeping volunteers motivated & involved
REFEF S e EN S EE TR SIE

© Build on their strengths 1210 A2

© Don't punish good performance FEEREMFNFRIE

© Set specific expectations 5% EFEIHE

© Allow them to dictate their involvement &SIkt FIETES
© Provide support, resources, and skills 12{374F » EEALIS

B ok ok ok ko ok ok ko sk ook %k %k %k ok %k okoskook ook ok ok sk ok sk ok

CONFRONTING POOR PERFORMANCE

BT REVH TSR
Tip for confronting volunteers
SRR E A

! Focus on the performance and not the person ¥ EZMESIE A S A

I Allow the individual to save face E3ERItAGHIA

| Ask for and be prepared to offer suggestions ERICEFRITES

I' Gain agreement on responsibility and action plans A= {FHiEEE1E HEGER

I' Follow up to ensure performance and reinforce AEASTHEERE(THER I IEENER GBS

Opening the conversation
HEERIRRE
I Use a nondefensive opening FIEEEH1:ERE0E
(I'have a problem or there is something | need to discuss with you) 140 : HEESERHEELEEHT T —T
| Describe the performance in expected versus actual terms AR EIRME# R imlERE
(Ineed you to---but | understand that-—- ) Il : HEZERE..... - B TRE...
I Ask for input, listen, and respond EREEXS - (EEFCIE
( Tell me what's happening or What's going on) I3l : SRFH - HESIEET

Gaining agreement

| The best way to gain agreement is to ask for it FREBERIFLAEHEEEK

| If the individual doesn't agree, discuss the good business reason why it is important {IEREBAIEA
B A A S BN E S

I When you gain agreement, thank the individual, and discuss solutions to resolve the problem or conflict &
IREEEREE - EREREA » WIREREENERNGE

| I you cannot gain the individual's agreement, state the expectations, and ensure the individual

understands them JIRIMAEEEEEE AN - ERELRI AT BT
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