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February 23, 2006

Lin Yu-Chiueh, Governor

Taiwan Region NG By
Soroptimist Taiwan Region Office b
8F-3 No 9-7 Taichung Kang Rd. Sec. 2
Taichung b
TAITWAN

g-apad

Dear Governor Lin and the members of Taiwan Region:

On behalf of the Federation Board of Directors, it is my pleasure to send our
collective best wishes for a successful Region Conference.

It is always exciting to witness the Soroptimist spirit of friendship and
international good will and understanding, regardless of our different cultural
backgrounds, history, races, languages, customs and traditions, and social and
economic structures. 1 hope that you and all the members of your region have the
opportunity to meet new friends and reconnect with old friends as we renew our

commitment to Soroptimist through region gatherings.

As you know, strengthening our brand is at the heart of SIA’s Renaissance
Campaign, which seeks to revitalize the organization by focusing on program,
membership, fundraising and public awareness. Does your club deliver on the
Soroptimist brand promise by undertaking women and girl-focused projects?

When we stick to our mission, Soroptimist members deliver on its brand promise:

to be the organization we say we are (business and professional women), and to
do what we say we do (improve the lives of women and girls).

Eleanor Roosevelt once said, "The future belongs to those who believe in the
beauty of their dreams.” We dream of a world where all women and girls are
truly free to pursue their dreams. We invite everyone who believes in the beauty
of this idea to live their dream and join us in our mission to improve the lives of
women and girls, in local communities and throughout the world.

Yours in Soroptimist Friendship and Service,

}Lw1¢$uw

Jean A. Barth
President

JB/dt

MENE ROBHE

REMIELRERGERENGTEAM

BRI R AT F ) PA R R LR R AT LIS B
A48 B i R o B S b &A1 R AT 09 BLAE 0 RRAR

REWMEHANLRALER  BRRERTHEM - ZHSAATGE
i.}f@;%ﬁﬁﬂ?ﬁﬂ:ﬁ]x{b%‘% EE S AFE S BT S n{%‘g‘rﬁ&ﬁi'@fﬁij@,@
A 5 0 B - B ZAIE BOA G R AGEA BT 89
W EREMAKE > B AMEFHNEORBEHFRRE R —

£
R ©

by i@ﬁ%ﬁﬁﬁ’ﬁ%%%ﬁ%ﬁ%ma%’E%%WWEF@@ﬁ
HPIEE) ) MBS B HE TR AEEHSIAEETE - & B E

@%I‘ﬁ%ﬁ BARAY By RS 0 3 b E T oA AT Lo A B 6 S B et R R4
K2 RAVEFRIOET > RIS R TR © RS R R
zfgﬁﬁﬁiﬁﬁﬁk%ﬁﬁﬁ%m%ﬁ%$m&ﬁ%ﬁ#g%i

|

)

Eleanor Roosevelt® 3,i% : rjkfk;%%#;fﬁ] 2 35 4R - on %

. , ? : MAR S A, - RMF

ff?$iﬁ€@%kﬁfﬁﬁa%%ﬁiﬁ@%%ﬁ%%ﬂ%%ﬁoﬁ

ﬂémﬁﬁ@ﬁﬁﬁﬁﬁﬁﬁﬁﬁ%A’aﬁ%ﬁ&%ﬁ&¢#%M%
A5 BH T B A RETE - ‘

Jean A. Barth

ENWE TR

g

v/

N

~

-~
#

-

b

2
vl

i

KT

E

=

=k




e
SEe

T 5V v S R R SIABAT R B - S

Eebruary 23, 2006

1in Yu-Chiueh, Governor

Taiwan Region

Soroptimist Taiwan Region Office
8F-3 No 9-7 Taichung Kang Rd. Sec. 2
Taichung,

TAIWAN

Dear Governor Lin and members of Taiwan Region:

Please accept the greetings and best wishes for a successful region conference from the staff at
Soroptimist headquarters in Philadelphia!

The early 20" century American poet, Louise Driscoll wrote a poem that many of us know:
Hold fast your dreams?
Within your heart
Keep one, still secret spot
Where dreams may go,
And sheltered so,

May thrive and grow—
Where doubt and fear are not
0, keep a place apart,
Within your heart,

For little dreams to go!

We all have dreams that we hold close and nurture. For many years, the dreams of Soroptimist
members and leaders have been relatively similar: for Soroptimist to gain recognition as an
organization that makes a significant impact in the lives of women and girls, and your headquarters
staff has shared that dream. The vehicle to make this dream come true is the Renaissance Campaign.
As we conclude the Campaign’s second year, we already are seeing success—more clubs
participating in the Women’s Opportunity Awards, and there are many instances of clubs expanding

their public awareness efforts.

Each and every day at headquarters, we see the results of your efforts to improve and enhance the
lives of women and girls, and feel proud to be associated with such outstanding women in
communities near and far. It is a pleasure to work with the excellent leaders you have elected to the

federation Board of Directors and the Fund Development Council. We also work closely with the
n Renaissance Campaign chairs, and their dedication and leadership does

region governors and regio
Governor Lin and region chairs, for your cooperation, as well as your

not pass unnoticed. Thank you,
praise and appreciation for what we do at headquarters.

Thanks to each of you for your ideas, comments, and questions. We are always happy to be of service
and we hope that you know that. Even though the office is far away from most of you, we are only an
e-mail, telephone call or letter away. We are excited to have SIA’s convention in our hometown of
Philadelphia this year, and look forward to sharing that great city and SIA headquarters with you. In

the meantime, have a great conferencel.
Sincerely,

Leigh Wintz, CAE

Executive Director

lek] 2% 11 %

A i i P U S B T SIABAT B 1B

MEWNE REEE

MEYMEEBERGELENSEM

He g F NI IR T A A PR ERAF 00AIE 0 BAE
A8 B i R 8 B | - & 0 FAARA

Fr20t-f ey £ B F AlLouise Drisc > 7 —g &P §5x 3
A2 A el A0 9 M T TR e
g N I

1545 — 1B BL 58 6% %2 P

B M AT LARAL »

i

A T VA e B -

TR EN

"B fRIF— B LY TR

PR gD RN A

EASAE N e B b A

| RMAGHBFRAEFE > AERANFL - BBESFR WEGE
BRI — 4k B TSR RA A — 8 ok B ke T 8 2k 75 3
éﬁ@ﬁﬁk%%ﬁ’C%ﬁ%%%ﬁﬁﬁﬁﬁ,%%%mﬁﬁg&%m
L EHAY S  MBEALE NOEETARA TR E SR I
$, o ARMETR@ED F 25 > RMCBAIRANAR R 58
gi%ﬁr%ﬁ&ﬂﬁ%%ﬁJ’ﬁg%ﬁ%gﬂ&ﬁ%%ﬁ&ﬂ%%ﬁ

X |
o, TRABEEE R 0 RSN S T U EAF S RI TN 2L 78 7T 80
G0 BETHR E AT RMITREL » AEEBE N AT A
@@éd%{ﬁ ° ﬁ%;—'ﬁ%'ﬁﬁ:{ﬂ}’ﬁ‘%m* ’ {%%éﬁ}[ﬁf,ﬁ}ﬂ$ﬁkﬁ ‘Eﬁ%é%&%fﬂ%’@}&
AL RREMGEE - AMEREIERENREBOORELRE
SAF o M) B RRIAR S A MAGE RS T o MMM EEMEREES
%ﬁé%%%%%ﬁﬁﬁiﬁ@%o S Saani

,ngf‘ﬁ’f’ﬁjﬂ&ﬂﬂ/\él]?ﬁ% » HRLOHLIR P o ?&.’ﬁ"] ey gL 01k > 2 i g
%%&%ﬁ%%°%ﬁ%ﬁi%k%ﬁ%%ﬂﬁggfﬂ%;ﬁﬁﬁgg
5@43 ’fﬁFfi_%;&.@fé’ﬁ T &AM Z M g FEAER o S F o ﬁmmﬁi%ﬁﬁﬁﬁf]f{ﬁﬁ—%
o SAT RN B 0 o RV A R 0 R T S
T B4R o SEAB AR > MIRMIA RS  EFE S

Y
Leigh Wintz
FMBE AT R




0 e o 2 A o B v 2 I B R BT AR G R e ey = 2 -
- — — - i 5% 56T 5 A 9 o 5 1 3 R IR & 19951998 Fll € 4 5 14

=

FEBRES

IE E"E% 3 AN "
20015—?3006 mEE @ o (A 1 Z 55
i ﬂ ‘-‘ ‘T 4 J'.- 1995~1998F & A—n\ e
W 2001 SIA %%Eﬁ%
98 % 0 B AR BRI 0 ARATAT 0 BRI E B 0 X3 T BIRE & AW s g . )
55 Y B B R R AP THF » B B A | 7 B PR AR SR 1992 ZF R > RMEFER P H L » 25 “HAE”

SPEREME206FGHBEGORMT o B XM BB FSue
Miller# 47 ELeigh Wintzix it » S RMAGHAF » EEEZTHN SoroptimistB| & # » LBREEN » B o REDE > dn i1

BEh o BANEEE A5G ERORR DRI I HE S ANEA a
P =S L7 LK Ak L EH S o 4
A T A A ol A B € (UN. Commission the Status of
Women) RiA% (CSW) A 2A27TE £3A 100 RITHS0BERE - 6 HE KA 3 B
0 /> MSI IRl E A 352 LA » RIMEGBEREAAR HEEF  RE HAM B Soroptimistpkk o AgkARY 0 BIERC 0 B
%%ﬁ%%*%%%%@ﬁ?%iA%%sﬁgmgg%%ﬁigﬁﬁi ‘ ’ &
o HOABMERATR ABEAR B4R FRERE - B B
SIZEZ AR PLA FHBEFLOET » BEHTFLNE BB RRAERIEK PHEB0CHRERS » K12 —2
FB T AFORE TREELERE  BRAFHEERE - &R N TR N
| TEA N E Rt B NP E S s S Ll et “BAEN » RiEEBEE ) AT

200657 A 198 F|7 A 228 B39BSIAEF P AFAEE BB RAT 0 A
WM EE S FREBAE  EIREFMNEN > LR
2008 SIABAVBEFGAEGH RIS B RN Bk R e BESE
iE R BB R HRE RS AR R g B ek B GM AR
b B ik

B
KEEHRS ! EFoE | ERRE




kB s wr- ke '_'x @5"‘-’33_‘;‘—\-31; .};E}-}r-_ 44§ = | “; {,:QIA]'? s ,“ ,:":5 Fftﬁ”‘"—'"‘_"_‘ft‘.
] B i 2 2 i B 7 v A P BRI 7 2004-2005 4 351 i B ] 5% 1 8¢ 5O o 8 4 I 6 7 1998-200038 i B ¥

EEHHR

ke

]

2004-20058# 35 1R85 1998~2000## &5

i AL

20065 6B ERE G 0 TR KA K SIbRkMIARAR S LAY B AERIR
FERG PALAMLEE B MEIEY  REROTERL SA

¥
7 T R A ) "
2 % # S5 ER o3y - s t N Y. JE 2 by & A ,
S B A AR R 0 EITBAT R B R] 0 AR 89 EHE T R AR R b ER HERART BRI E ARG kB
R AR ARG BRZRHRARBRGORERTIT | o n] TS A B PIRS - BE G ARISEN Smkr T
%o BHAEASEEMGEANRBEN  BIEGML R R TR | |
2 . =N :/_\ Ao &l ﬁzsh E% k.
S5 gt B B W BB A PR R R R R R A A e B ey 46 e | A B A B B NE] 0 BREBIEERL B 3
Ak RAIEE R A A RAEREGAT Y RAR ' i
e =7 N 2 Moz, & B8 AR 2w w3 ; ‘éé,f-—-f\‘j_#‘:a'f]? gl ‘ o ‘ ’- N o
R R Sﬁ%f'ﬁl‘éﬁ%ﬁ%% LA mELERTER > H ] 3% WAGHIRPIG B ~ Foe~ 2B~ R o RAR KRB K12 H] ol
#2008 LG HBRITHEBREFE _ R

. WBE AR EELAE BB EMNG | RE
S (AP A B | rRERE FrLAE | 4

FIA G ERMGALEZYE |
&
KEEHR | T GIE
Ryt af | RER ]

| Best for Women




I o BT 0 A SR B B 2000-200 178 i B

GEE R R
B B Hi

7= A5 IR
2000-200 1 2B

ML EEFERREIZN SHAREARAME TERBAGN TR
BN 0 BARSR R ERAR  AAKE -

A AR Z NIk RS F R RFIF LM S ARA 0 R BRIK B F T
B RABEIGE A EROARERATOEAT » AR T AR - ZFEN
— o LR AR E RN ERBIF LR B A B BB AR T 0 AT - R
Wt A BB~ AT E  HOFBRATRMT » MBS RTALLE
Bl E AT B IR 0 EF0 A TRIERNBHL

BHOENMERKXRE AL EAARTRARRGEAL ARG S KRBT
B ARk P B S B T e b Ak ik KR o FLAF R A —B5 o MR R A A R
SHRBRE ERILBRASHE LRSI ALY FREFREFHELAE - K
BTAGUBREMEE  RMFTHE TIAMR  LALE ) FELHFSBLLMUFRE
S BREVEBO IS > AE TA KBS e R F L ATIER o 3 TR RIF Ak
AR A ERFHERDZ BT FNE -

i 2 AENEZAMGARBHEFNE 2K ARk ATEE

ARTOES > RHEARREERA AR - ARBAF R HHRRAEZAME

Adteizs s YEAGHEY TR HE Y FRT, » FRIMER e KE
EEVPRASOBAAESEHERKRMOERZAL - BAfm AARRTRANTAL
E O REEIARAAETAZT o wE ARBHIRG TRHREER ) HESEAZ R

EASEN

ni— Eﬁ>‘

1

AHEHRMBETETRARL L BRERARRE TRE, HHER Jd T4 |
Bii SHOESMEY > FHRETELRFAFLO0E  FRFRFLH A @A |

RS FEMNLRSTFOAME T BAT  BRAFH ) ARAHBET 0

HEBHERAGEEYRENEIRIAT BLTRSAREAGFR—% & |
oSBT RO | BANRRGBRA A LR SRR MR TEL |

R BETFEER SEHRK -

k] 5% T 8¢ < U fih & vp i IR B 2001-2002 48 B2 3 ¥

BExXH

2001~200238 ES

fhiE—F —E20065F 68 & & B F g PP AF L &4k E RARJERIT 0 RE
X EEHR  EHEHBRE S BHBAEKX -

SIgE S-SR RARLARN N E > HEIHLREGHHLH > X
REERAES > SIRWH AW R fh b £k F 3 A FRARE RA
P R TR RRR AR FARTBLRERHREERK
FREBR A RRRARUEEARGEE  RUERTERGTHER
T BARIUREARN B R KRG H R B -

EHARRBGUEZ GEE_FRFRER > BEEN HRAAR
B ECEY o RMEETHNF L R4 2455 € H Pundus
Penisid 2k 78 B B /L & 5 € F Z 048 & (Annual club) 28 & BAAL L
(Laurel Socicty)IgRtR B CLigmE6TA » HMUMAE AT  FEH L
5 i NI ATF] > A AR R IR LT B e A — A ER
HRAN BN -




Z i i 7 v 4 R 2002-2003 4 i =1

YA m%ﬁ Sfripik b REMELRE
ﬁi%’@?%&ﬁiﬁﬁﬂﬁﬁ%
FhRAE HRBAINA  RE
1z 4 %ﬁ% ﬁo@ﬁ%@’%ﬁé
SEFFRE TN — b0 A
REXE

2002-2003## 85
SIA BE

Soroptmust [ntemataonal of tﬁe Amcncas

presented o

MEI KEI CHEN-KU
TAIWAN REGION

S In mknowledgmem of the sponsorshlp of
~ three or more new Sompnmstcluhs =
dunng the 2002- 2003 club yeat. =

Da|=

B R BE 8

SOROPTIMIST

Best for Women

= A
MmEE

Mei-Kuei Chen-Ku

Has successfully completed the

Train the Trainers Seminar
July 9, 2005 in Los Angeles, California
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2006 OFFICIAL VISIT TALK
"‘ Sue Miller

INTRODUCTION

Almost 2 years ago, we launched the Renaissance Campaign to refocus
and re-cnergize our great organization. Someone once said, Change is
ard because people overestimate the value of what they have and
underestimate the value of what they may gain by giving that up. That is
so true. Change IS hard, but without change we cannot grow. And as an
organization, without growth we cannot realize our dream of helping
‘women and girls to live theirs. So congratulations to all of us at the club,
‘region and federation levels who have accepted the challenge of the

‘Renaissance Campaign.

A new attitude is infusing activities at every level of Soroptimist. Before
i}I review the goals of the Renaissance Campaign, and our progress and
‘challenges as we approach the end of year two, the federation would like
to acknowledge Renaissance Governors' Governor Sing Hwang and Lin
Yu-Chiueh and their board for allowing that new attitude to flourish in
this region. On behalf of the federation board and headquarters staff,
thank you Governor's Sing Hwang and Lin Yu-Chiueh for your
‘enthusiasm, flexibility and dedication.

As you know, the Renaissance Campaign has goals in 4 inter-related
‘areas: Program, Membership, Fundraising and Public Awareness. With
the help of headquarters staff, I have done some research about the
Taiwan region Let's review our overall progress to date, review the
‘areas where we might need to do a better job and cite some excellent
examples of clubs in your region that are embracing the Renaissance
Campaign.

ROGRAM

We recognize that clubs are strapped for time, so we made the program
goals simple: 100% participation in the Women's Opportunity Awards
program, 90% of clubs conducting one other women or girl focused
Projects, 90% of clubs supporting one SI project, and an involved and
influential Program Council,

.n 2005, 58% of clubs throughout the federation gave a Women's
Opportunity Award, which was a 12% increase over the previous year.

In the Taiwan Region, 19 % of clubs reported giving a Women's

“' pportunity Award in 2004; in 2005 that number was, 52 %. Results
for this year have not yet been compiled, but the rate of participation will
etﬁl'mine how many additional $3,000 region awards your region will
be able to present in 2007, 1f your club gave a Women's Opportunity
Award this year, but did not submit it for region judging or missed the
deadline, please report it immediately to your region chair. It's not too
late to count this effort for calculating participation rates.

jihe Vf’on:fen's Opportunity Award is SIA's signature project. No other
Preanization offers an award like this one. Did you know that about $17
ll.hon has been disbursed and more than 20,000 women have been
pssisted through this program since 19729 The Women's Opportunity

i Waf'ds Program is our shining star and the cornerstone of all of our
public relations efforts. We should all be proud of these awards and their

ability to help women to change their lives.

S

In 2004, only 62% of clubs throughout SIA reported participation in
another girl or women focused project. In 2005, we saw a dramatic
increase to 89%. In THE TATWAN Region, your participation rate last
year was 100 %. Don't forget that participating in the Violet Richardson
or Making a Difference for Women Awards, receiving a Soroptimist Club

Grant or participating in SIA's Workplace Campaign to End Domestic ;>

|

Violence count toward satisfying this goal.

In 2005-2006 SI/Taipei Hsin Yi received a Club Grant for Women and
Girls in the amount of $3,500 for their project to provide girls living in }%
poverty with tutoring in mathematics and English.

Since Soroptimist International does not have the financial or human
resources to design, promote or administer its own projects, SI partners
on projects with other organizations. In 2005, only 67% of clubs were
supporting an Sl project. Your club can easily support the Soroptimist
International goal through a simple cash donation, sent to federation
headquarters, to the annual December 10" President's Appeal, the
Quadrennial Project, or Project 5-0.

i
i

We still get questions from some members about why our programs
focus on women and girls. Women and girls throughout the world

pgayes
i

continue to face tremendous obstacles. As an organization of business
and professional women, we are uniquely qualified to tackle these issues
with the necessary energy and compassion. If not us, then who? The
federation has many resources available to help, including program
brochures and applications, the expertise of headquarters staff and the
Program Council, model program kits and white papers. Staff and the
Program Council can also help to tweak long-standing programs that
don't focus on women and girls into projects that support our mission.

e

MEMBERSHIP

The membership goals are quite ambitious and the most problematic:
50,000 members, 250 new clubs, 5,000 new recruits annually, 5,000
Soroptimist Associates, and a decrease in the average age of Soroptimist

members.

We recognized that our membership numbers would probably not
increase at the beginning of the campaign, but we are concerned that the
trend is still downward. Unfortunately, we are continuing to lose about
1,000 members annually. We currently have about 41,000 members,
which is 2,000 less than when we started this campaign. In order to
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realize our goal of 50,000 members by 2009, each club must
maintain its current members AND recruit at least 3 new members

annually.

In THE TAIWAN REGION Region, your current member numbers
are 21 clubs and 878 members, which represents a positive change.

The new club goal is proving to be too aggressive for most regions
because of the time and expense involved in establishing and
nurturing new clubs. To meet this goal, we need to charter at least 50
clubs each year. Last year, SIA chartered 17 new clubs. So far this
year, we have chartered 22.

THE TAIWAN Region has chartered no new clubs since the launch
of the Renaissance Campaign. [ would like to encourage and
challenge the region's board to target specific areas for growth and
possible new clubs in 2006-2008 and then have your 2006-2008
membership chair share that plan with the federation at the training

prior to convention in July.

When it comes to recruiting new members, it's important to
rementber that members join clubs and it is a club responsibility to
recruit on an ongoing basis. The good news is that we currently
recruit close to 5,000 new members each year. But we must do more
to make up for those members that we lose through attrition.

The Soroptimist Associates goal is the federation's responsibility. We
have a lot of strategies, as outlined in a new membership marketing
plan, but lack the financial and human resources to fully implement

them.

The federation has many resources to help with our membership
goals. We have a new membership director at headquarters, Susan
Shisler, who, along with region chairs is available to provide
technical advice. We have updated all our club administration
documents. We are developing member benefits such as the new
Soroptimist Mentoring program and our partnership with Women and
Wine. We have a beautiful new brochure, Living their Dreams and a
new video in the works.

The single best way clubs can attract new and younger members and
retain existing members is through program. Doing great women and
girl focused programs, including the Women's Opportunity Awards,
is the key to recruiting new members and keeping current members
engaged in a meaningful way.

FUNDRAISING

The fundraising goals are also simple: we need your financial
support, about US $1.4 million per year to be exact! This comes in
the form of donations to the Laurel Society, Founders Pennies, the
club campaign and individual donations. The goals for Founders
Pennies and the club campaign is 100% participation, and for
individuals to make SIA their fundraising charity of choice. We also
want to see outside funding such as corporate sponsorship become
5% of our total budget.

THE TATWAN Region has met the Founder Pennies goal of 100%
participation.

While we are pretty close to 100% participation in Founders Pennies
throughout the federation each year, did you know that in 2005 only
599 of our clubs made a donation to STA through the annual Club
Campaign? Our goal is 100%. THE TAIWAN Region had 38% or &

5t for Wom

clubs participating last year. To meet our budget goal this year, we neg PUBLIC AW, 'ARENE SS

for each and every club to contribute at LEAST $300 to SIA. We have
special recognition for those clubs giving $500 or more.

The Renaissance Campaign's public awareness goals are to: increase
name recognition by 5%, with 50% of those people relating our name to

This region has the following Gold, Silver and Bronze clubs already thi ;
our mission, have 50% of clubs give 3 or more outside presentations

year:
@SU/Taiwan Province has received a gold award for their
contribution of $1,000

@ SU/Kaohsiung has received a gold award for their contribution of their projects byre

$1,000

The following clubs have each earned a bronze award for their
contributions of $500.

@ST/Taichung
@SI/HsinChu Hsien
@S/ Taipei Hsin Yi
@SI/Kaohsiung County
@S1/Kaohsiung Suti

Please remember SIA FIRST when distributing service project dollars,
80% of every revenuc dollar sent to SIA is spent on program, and we
would not be able to help the women who depend on us without these

funds.

We'd also like members, as individuals, to think about Soroptimist
FIRST when making your charitable gifts. We need members to join
Laurel Society and donate annually to show their belief in our mission
and help us continuc our high quality programs.

The Taiwan Region has a very impressive 60 members who are memb

each year, and for 50% of clubs to place 3 or more news releases, ads or
public service announcements annually. Currently, we are only able to
measure the last goal. In 2005, 48% of clubs promoted themselves and
aching out to the media.

The main goal for public awareness is to increase awareness of our name,

programs and mission. To increase public awareness and attract and
retain members and donors, it is critical that we are who we say we are
(business and professional women) and do what we say we do

 (improving the lives of women and girls). That is our brand. It's what sets

us apart from all the other organizations out there.

Since the launch of the Renaissance Campaign, the federation has
created an excilting new public awareness program called Live Your
Dream. This is an extremely easy way for us to spread the word about
I the state of the world's women and how Soroptimist is helping women to
live their dreams. This campaign helps to focus attention on the unique
niche we fill.

SIA headquarters in Philadelphia hosted a special gathering in March to
officially launch the campaign, which resulted in very positive local
media coverage and several potential new members for local Soroptimist

ﬂid“bs' Clubs can have the same success by participating in the Live Your

Dream campaign at the local level.

‘We are well positioned to attract major media attention. Some of the
buzz we've received recently includes Program Director Lori Blair and
Soroptimist Kathy Blair serving as guests on a San Diego radio station

of the Laurel Society. There are 57 attache members and of those 57

menibers, 26 became Laurel Society members in 2005!! There is also’

one envoy member and one diplomat member.

Would all of you who are members of the Laurel Society please stand|
we may thank you for your financial support of our organization in
addition to the time and talent you already give? Please join me in
applauding all of the Laurel Society members.

Now, would you like to become a member of the Laurel Society or
upgrade your current status? We can do it here today, if you like.

Laurel Society members who make a donation between TJanuary | an
May 12 to increase their level will be entered into a drawing for a twe
night stay at the Philadelphia Downtown Magriott, our convention hol

now is a great time to go to the next level in your Laurel Society
membership. And, if you are a Laurel Society member you can then

attend the Dreamweaver's Ball at convention. And also at convention't
July will be a silent auction, And another online auction in April 2007

We have taken additional steps to enhance our planned giving progrit

through the Laurel Legacy and also to obtain corporate sponsorshjps-:

Our planned giving program o seck bequests, gift annuities and othel.

Jarge donations has already paid for itself, with more than $150,000 i
. such gifts within the past year. And we have engaged a consulting fin

IEG, to help us develop an aggressive corporate sponsorship progratl

that promises to be both lucrative and beneficial to our marketing efl

Other ways that you can fnancially help support SIA is to make a
donation to the 1709 Guild.

fampaign. Our upcomin

o see how we are doing,
together,

that was covering women-related topics in honor of Women's History
onth. Kathy spoke about her trip to Rwanda for Project Independence

‘and Lori talked about Soroptimist and why our mission is important. Lori

also appeared on a show on WomensRadio to discuss STA's women-
focused disaster relief efforts. WomensRadio also covered the new Live
our Dream campaign. We've seen a variety of other noteworthy clips
that have highlighted local club projects benefiting women and girls,

his past fall, all 21 clubs in the Taiwan Region observed the
Intern.ational Day to Eliminate Violence Against Women and
ai‘hCIp?ted. in Seroptimist's Workplace Campaign to End
Domestic Violence. Each club distributed LYou Deserve to Feel

SAFEDhotline cards in their respective cities to increase

! . " ) ‘awa o
The drawing will be held on May 17, so if you haven't done so alreadi reness of domestic violence as a workplace issue.

ongratulations Taiwan Region on your support of SIA's mission

o Improve the lives of women and Girls!

Our brandi ; 5
eceivr'andmg campaign has been validated through the coverage we're
! Ing, and also by IEG who believes our women-focused mission

and proj i 2 ;
mfrtlllj':ctfh will l?e quite atlractive to corporate sponsors. Breaking
£l to the major media markets will require additional financial and

uman resour i i
W omccfs, as the practice of public relations is a costly and time
1Ve pursuit, although a very fruitful one

ONVENTION

July will m
ar ;
k the end of two years since the launch of the Renaissance
£ convention in Philadelphia is our opportunity
» and with your help to correct the course

g

48 5 1 825 D B SIA 5 385

We hope you are planning to attend this important and pivotal
convention. To entice you, here is a short promotional video.

Are you excited? I know Tam. In addition to an exceptional host city,
this convention will afford you the opportunity to tour our beautiful
headquarters building, learn skills in all four Renaissance Campaign goal
areas, hear world-renown journalist Linda Ellerbee speak, explore the
challenges of women in the media with a panel of top women in that
field, meet the federation program award recipients and share in the
remarkable fellowship of more than 1,500 Soroptimists from all over the
world!

As usual, we will also conduct the business of the organization and
consider a number of important bylaws proposals and resolutions. One of
the most important will be the proposal to increase dues.

Our progress depends on having the reseurces to achieve our goals. Your
board of dircetors has had to make some tough and courageous choices.
The drastic reduction in membership and investment income has had a
huge impact on our revenue. Expenses can't be cut further without
seriously reducing program awards and member services.

After a year of in-depth study and a great deal of deliberation, we are
asking for a gradual dues increase over 4 years so that per capita dues
will go from the current $39.50 to $60 by 2010. If we can stabilize and
increase our membership numbers, as well as increase our external
donations by 2010, this amount should be adequate to continue funding
ouz.‘ programs at their current levels and provide the resources necessary
to implement our membership and public awareness strategies.

1 have focused on what we are asking Soroptimists to do, but please
understand that we are not asking our clubs and members to bear the
financial burden of accomplishing our goals alone. The federation board
has put some of our money to work in long-term strategies that will
garner new, non-dues revenue including our planned giving program and
our work with TEG. We are confident that the combination of a gradual
dues raise and these new strategics will ensure our ability to provide
quality services, programs and member benefits for years to come.

CONCLUSION

The Renaissance of Soroptimist is in your hands. Please talk to us about
your concerns, your club's needs and your aspirations for our great
organi.zation. We have set some lofty goals for ourselves, but with your
commitment they are achievable, Educating and empowering women is
our history. There is real need for our programs and projects. Because of

your energy and dedication, we are uniquely qualified to carry out our
mission.

Having big dreams is nothing new for this organization. As successful
and accomplished business and professional women, we have the
privilege of being free to dream of a better world, Along with that
privilege comes the responsibility of helping other women to achieve
their dreams as well. As Walt Disney once said, CAll our dreams can
come true if we have the courage-to pursue them. TWe truly are the best
for women, and 1 know this organization, its clubs and members, have
the vision and courage to make our dreams come true.
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EAFTE AR LE —F 2 0 &2 KA Good afternoon everybody! I look forward to
Vi F e d o Bk 512 0 1 0FFATHA] coming to Taiwan each year. It would not seem like
%%Rﬁ%?ﬁ%%?%ﬂw%if%%2§01(
E;}EE fiif 2?; :2:;2 }é ?;? gg fg % J_}:EEZ {;] i§ %] 3 be with you for your conferean.:. After 15 years of
P E R BMITE B AR A A RS - coming here, I have so many friends and there are so

Ko EeETRETRMEHES AN EL > 12 many wonderful Soroptimists here, that it almost
i B R A G4 & B8 A AR T IR B RE feels like coming home. Tt has been a treat for me to
B Ak HBELEES 6??%#{?}”%:;?4:‘}%9’;7\?%?%
iﬁf@ﬁ; ﬁo ‘;; ﬁfg’ggj’;ﬁ :@%ﬁiiigﬁi :; i‘]j; because it is her {irst time in Taiwan and she now
AR I & H B IRAF - ST EI A4 B 4% » £ knows why I think that having the 2008 convention
b S o in Taipei will be so special. As hostess Soroptimists,
you will have a wonderful opportunity to greet many
international friends and teach them about your rich

spring to me if T did not come to Taiwan each year to

be able to travel with Federation Director Sue Miller

R AR AR b o el {#J | eritage, amazing culture and long history.

e EE  RIRHRMMERQKYRE S

e AMLBEATRLIT EHYAR 2444 ]

B E R B AR AL T L - W 4cik 2 2 Ak 4 77 &1 would like to extend to you, a personal invitation to

178 % P ik E 6 - &893 3 9 B R AEA K Eaz-* come to MY home in Philadelphia to attend this

£ - ﬂ:_/%\ By e ik A Ao Ak 0 R RS E AL vears convention July 19-22, 2006. T would like to

o éfl?’é 7; é fE AR SR E TR % welcome you to my homeland and also invite you to

Ko S B Al » VA REA B 1R B o 3 tour YOUR headquarters building where T work

B R o d1iE —HEA B A7 04 & R B L4k 4F A Bl every day. T know that you will enjoy the program

YA - 18 0 FAE o B4 - i\i'iiir}’b ‘??Zm;"i » T Yo %ﬁ? and the venue. Director Sue will show you a video

HHRAFEE  KFIH -—*fj L3 f*ﬂﬂ?ﬁh‘% ° J\ﬁﬁiz later that is sure to entice you to come. We also want

REME0H L RodiEmad - enadndl : .

S T RAME R R A - , e certain that each of you will be the very best
. :hostesses when convention is in Taipei. The best

Way to do that is to attend the convention in

‘Philadelphia so that you will be familiar with the

?Vents and the programming that will need to occur
In Taipe;,

4

A

0

He
aul.

Many of you will be asked to help us produce this
event, but we ask that you check with headquarters
about our needs before making any arrangements,
offers or deals on our behalf. We know that you will
be gracious hostesses for your country, but the
convention is a federation event with all financial
obligations and commitments handled from
headquarters in Philadelphia. We especially want
your ideas and comments about cultural events,
entertainment and

I have watched the region grow to 21 clubs and with
many fine leaders Tsai Ling-Lan, Mu Ming-Chu, |
Fue Mei-Ju, Hisao Hui-Ying, Hsu Shing-Hwan and
Governor Lin Yu-Chiueh.- Chen-Ku Mei-Kuei has
done a commendable job on the federation board and
we commend you for electing her to this important
post. Leadership development has always been an
important part of Soroptimist. The ability to support
and promote those who come after you is a sure sign
of true leadership. Mei-Kuei sets a fine example of
sharing the Soroptimist knowledge that she has
gained with others. I am certain that the leaders that
you will elect at this conference will follow in the
Soroptimist tradition of caring and commitment to
our mission of improving the lives of women and
girls in local communities and throughout the world.
Thank you for your faithfulness to this ideal.
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Praject aim

To help women in poor etonomic circumstances in developing countries by training ther to
acquire the necessary income-generaling skills to alleviale poverty and improve thelr stalus.
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d through trainin
markating, small health care,
become self-sustaining afler five years.

Fiekls of operation
Projects have been established inthe
Argenling, Bangladesh, Benin, Brazil, |

Lalvia, Madagascar, Mexico, Morocco, Nepal, Nigers,
Fapua New Guinea, Phillppines, Samoa, Senagal, South Africa, Thalland, Togo, Turkey, Uganda,
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SIA# 35 www.soroptimist.org

Click on Member Login

Your Username is your family ( last) name

Your Password is your member number

Click on Club/Member Update to change your contact information

Any questions? Send an email to siahg@soroptimist.org
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Reneaisesance: A renewal of life, vigor, interest;
rebirth ... a campaign to revitalize

Soroptimist International of the Americas

What:

The launching To plan for
of SlA's Soroptimist's
Renaissance future
Campaign A

YOU -

Renaissance
Woman?

When: Where:
SIA’s 38th Telus
Biennial Convention
Convention, Centre, Calgary,
August 4-7, 2004 Alberta, Canada

Based on data from the membership/marketing survey, it is time for Soroptimist
International of the Americas to march boldly into the future. We will have a new
vision, a new way of doing things, a new direction,

a new look, and a new attitude.

This campaign is vital to our future, but we cannot do it without
your input and energy!

Please accept our invitation to help shape this exciting new campaign.
See you in Calgary!
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