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B8k soroptimist Symphony

Words and Music by
DOROTHY VALE KISSINGGER
Ny (Soroptimist Club of Mesz Arizona)
| mman — i — 1— | 1 t—1 1
Hpt : ==z==-s=s 4@
I [ can serve an
# BB Al A
e : i —— ]
= Py
Y = < =] & 1
oth - er's need: i [ can be a friend in
¥ % B OB M B #% ¢ il
T t} b T T I 131 —t  —— = ]
E&H_’_‘___{_'_'_"H_-u = | I 1 1 1 T | 1 1
L L_I; e | | O _|'r '} : 4 } & 'i"rj : _Ul_n_ ]
a I v i g
deed; If [ can less - en some - one's pain,
R 47 BB A H i i &
i)
T i =— = —1 ——h——
Y < T & = os =
Al - ways be glad to share my gain; Then [ will
# B O E £ & tF i rd i1
[V A . \ )
X ¥ 1 1 | | Il r 1 1 ] |
bt —— —— e e Lo i —]
Sl | 1 1 o H 1 I 1 A, i
v T < - d & T
know joy's mean - ing true; Found in a - .chiev - ing
= Z H i B th %=
Dy . ; ;
¥ 1 T I—1 == I 3 | T T | | i ]
] P | | B I T 1 | E— 1
e e
"'l b 1 T 1 2
work  to do; And I will know the rea-son why Sor-
if) H # 12 R B B K K¢ So-
N L [12 I3 |
[ R 1 I I— — .ll T
EEEESE |
op - ti - mist am L. stay.
op - ti - mi - st
Rt 5 1%
a N f
— BEABREOATEE RILERTY LA b B ——
=~ M ARAM BRI o &

=~ B AR Soroptimist
EEMERAHE IHH®RIFHE

W~ B AR R

B~ REPF LT

~ REZEHR

X Wog BERRAR

S EA B R HE
%I RAE R T L
TEEREHRE
BIERGRE
BERMGWE
FHRMH AR

ﬁ 200sEES




20055 & E F T HIE
208 (&HAZE) 09 : 00—8%£O08 : 30

09:00-09:40
09:40-10:00

10:00-12:30

12:30-13:30

3y

ERAwEE - BARIEIR

EREBE

HFERAIR

EEHARZRET

TEXE :

1.2 THRE

2. 4R OIS RS

3.3 /2004 —05F 1ESR B R &L
BxRRE

4.%B#H2005— 06 F LIEEH &I AR
RFEE

5.85858hiR

6. 25 TEHRE

7RI (2006 — 07 F1R1ELRE -
2005—06F 2 F ~ B H) -
EHEELE

8.2005—06F&F —~RIZEFETH
Eages EER) > EFK -
RIFEE - R EE » BEFE
LB IEMEERE

sk - BRAEER

T Zex i

2005 [HIBK A& AT 1h P BRI A 6 / kR

13:30-14:00

14:00-14:05
14:05-14:10
14:10-14:15
14:15-14:40

14:40-15:05
15:05-15:15
15:15-15:20
15:20-15:40
15:40-16:20

16:20-17:20
17:20-17:25
17:25-18:25
18:30-20:30
20:30

EFEHAKEX - FiEERS

"8 @I

ST

PR EIRET

BT EIELET

EFR IR

SREZ :

1. & FFEEITE - FESKRAT
2. AWMERBEMTE - IFEEBRAT
3IHBAE

SIAS2F RVictoria Hobbsi®:&
SIABRERE X B
SIABUTERLeigh WintzEk3d
1R.BeF b

B RRIEEE - AT av i

EEAN T AAKREBRIBEISLEL
SR 5%

PAKK

BfgE - 211B5F

iR

AEEHRMAK

Soroptimist International of Taiwan Region

May 20, 2005(Friday) 09:00a.m.-08:30p.m.

09:00 -- 09:40 Registration 13:30 -- 14:00 Opening Ceremony
09:40 -- 10:00 Ring Bell, Read Creed Countries Anthem
Remarks By Conference Chairperson Soroptimist Song
Remarks By Distinguished Guest 14:00 -- 14:05 Remarks By Governor of Taiwan Region
Remarks By Government Official 14:05 -- 14:10 Remarks By Chartered Governor of
Taiwan Region
10:00 -- 12:30 1. Sl Taiwan Region Work Report l : m_
2 5] e Reefom Fasrmesl Repes 14:10 -- 14:15 Remarks By Distinguished Guest
o X == 1Y Region Award
3. Sl Taiwan Region 2004-05 Work 1415 4t ; e'%ll:)enVic‘)Al/ztrRichardson Award
Report and Financial Report Review ' Speech By Winner(3 mins) '
4. Sl Taiwan Region 2005-06 Work Plan 2. Women's Opportunity Awards,
and Financial Budget Review Speech By Winner{3 mins}
5. Incidental motion 3. Laurel Society
6. Clubs Report 14:40 -- 15:05 Speech By SIA President Victoria Hobbs
7. Election‘{2006-07 Governor-elect 15:05 - 15:15 Speech By SIA Board of Director
' ' Mei-Kuei Chen Ku
2005-06 Board Members) elrituet . . .
Announce the 2006-07 Governor-elect 15:15 -- 15:20 Remarks By SIA E. Director Leigh Wintz
15:20 -- 15:40 Break
and 2 g ar = .
,md DA Men1bers 15:40 -- 16:20 Speech By Minister of Interior Mr. Su
8. 2005-06 Board Meeting Jia-chyuan "Art of Leadership"
Remarks By 2005-06 Governor 16:20 - 17:20 Region Award
12:30-13:30 | Lunch 17:20 -- 17:25 Closing Ceremony
17:25 -- 18:25 Photo (21 Clubs)
18:30 -- 20:30 Region Banquet Farewell
20:30 Good Bye
Best for Women
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Speech from the SIA President

Victoria Hobbs Victoria Hobbs
SIA President

Thank you, Governor Sing Hwang. It is wonderful to be here and to see so many enthusiastic faces. This past year has been one of
many positive changes, capping off ten remarkable years. [slide #1] The graphic on the screen is a timeline of some significant eventsin = » &
Soroptimist history over the past 15 years. We have made so much progress. Isn't it exciting? And isn't it exciting to think about all the '3 '
progress we're going to make over the next five years! It has been said that "everybody likes progress; it's just the changes that bother 1
them." i

We hear a lot of talk about how people don't like change. But as we can see from our timeline, change is good. It's important to remem- %
ber that we are the same great organization and we will continue to embrace our core values. To quote Pauline Keyser, "Continuity gives i
us roots; change gives us branches, letting us stretch and grow and reach new heights." | want to tell you about all the ways we've been
working this past year to reach new heights.

[slide #2] This past year, we've pledged to be part of SIA’s Renaissance Campaign, which was designed to revitalize the organization in
four main areas: program, membership, fundraising and public awareness. R

Program [slide #3]

The Soroptimist mission is to improve the lives of women and girls, in local communities and throughout the world, Program is the path _
through which we accomplish that mission. We raise funds because of our programs. We receive media attention because of our pro-- & J
grams, And, most importantly, we recruit and retain members because of our programs. &

The membership/marketing survey revealed that potential members are attracted to our mission, but were sometimes disappointed by a
local club that did not focus on women and gitls. In order for Soroptimist to be a growing and vibrant organization, we need to be who 7 4
we say we are: an organization of business and professional women who work to improve the lives of women and girls. A5

| have heard some members say that this focus on women and girls is a change from the past. But, since the very beginning of
Soroptimist in 1921, the goal of the organization was to provide business and professional women with an avenue through which to ﬁ&.:a
associate with each other and help less fortunate women, If we are not going to help other women, then who will? Py

The program Renaissance Campaign goals include 100 percent patticipation in the Women's Opportunity Awards program, and more
than 90 percent of clubs conducting at least one other project that benefits women and girls. These are very achievable goals. If your

club is currently supporting a long-term project that doesn't directly help women or girls, it can very easily be tweaked into one that i;‘af,r:
does. ;

Here are some ideas to think about. If your club, for exampte, provides food and gifts to needy families during the holidays, choose fami- g
lies with a single mom or families living in a domestic violence shelter. If your club plants trees in a local park, plant the trees to memori- 77 5t

alize the victims of domestic violence. Or if your club is raising money to build a new hospital, work to provide services specific 10 R {5
women such as breast and ovarian cancer screenings, or emergency services for rape and domestic violence victims. 7% IS

Remember that your board members, governors, region Program Council members and staff are available to help you increase your par-
ticipation numbers in SIA projects and create club projects that support our mission.

&
Membership [slide #4] & 8

It goes without saying that our ability to attract and retain members is key to our success as an organization. We cannot fulfill our mis-
sion without engaged, energetic and committed members who are not afraid to try new approaches to existing challenges. X T

It might seem like we have some heady goals where membership is concerned: RE
* 50,000 members by 2009;

*250 new clubs by 2009;

* 5,000 Soroptimist Associates by 2009;
* 5,000 new recruits annually; and

* An average age less than 58 by 2009 s

| believe these goals are well within our reach. We know our mission is relevant, there are more business and professional women thaf
ever before, and volunteerism is on the upswing. By continually evaluating and adapting projects and practices, you will retain engage? ¢ ,'4
members, recruit effectively and have a positive impact on your communities. Recruiting and retaining today's busy working profession” By
al is primarily contingent upon clubs that conduct worthwhile women and girl-focused projects; employ the expertise and talent of thei Ny
members; facilitate teamwork; provide leadership opportunities; regularly evaluate their projects and practices; and operate in a flexibler
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environment. It is time to make sure that our clubs truly reflect who we say we are!

We have several modules available from the SIA website to help with membership recruiting and retention, including Ten Steps for
Chartering New Clubs. And, I'm happy to report that you will have a powerful new ally in your efforts to accomplish the campaign's mem-
bership goals. Susan Shisler has recently joined SIA as our new membership director. She wilf be working hard to develop new products
and services to help our membership efforts. And she is available at all times to provide individual assistance to clubs.

Fundraising [slide #5]

In order for our mission to be accomplished, our programs must be adequately funded. The fundraising Renaissance Campaign goals call
for 100 percent of clubs to include SIA in their annual budgets; 100 percent contributions to Founders Pennies; and that individual
Soroptimists will make SIA their annual charity of choice through the Laurel Society.

We have asked for your help, and you've responded. Your clubs have turned your local fundraisers into steady contributions to the
Annual Club Campaign, and you are working on making club gifts the major source of total contributions received. Laurel Society mem-
berships are up, and so are Founders Pennies. Thank you and PLEASE keep up that good work!

We are proud to report that SIA spends 82% of its money on programs. [Slide #6] You may think that your contributions are subsidizing
headquarters operations and think of staff at headquarters as an administrative expense. Most of those "administrative" expenses
incurred by the federation directly support our ability to do program. In actual fact, your dues are subsidizing program! Total expenses
last year were about $4 million.

As you can see from this graphic [Slide #7], our total revenues were about $4.4 million. Note that $600,000 was realized on net gains from
securities, A number that we can't and don't predict when preparing the budget. This "windfall" nicely makes up for what was an actual
operational loss of about $200,000. You can see that dues still account for the largest source of revenue - 44%,

SIA has committed to raising more money, so that we can disburse more through our programs. We're seeking grants and sponsorships
from corporations and foundations. We've developed best practices for clubs as they renew and reinvent their local fundraisers. We're
working with your region fundraising chair to keep you well informed on SIA's giving programs and our latest developments. But we
need $1 million per year just to sustain our current programs.

To do our part, we has also created new opportunities to raise funds. You may have been asked to make a donation to win the opportuni-
ty to be StA's executive director for a day. One lucky Soroptimist will be invited to join Leigh Wintz in her daily activities as SIA's executive
director. The recipient will receive round trip airfare to Philadelphia, lodging and meals for 2 days and 3 nights, and other surprises.
Contact your region governor or fundraising chair, or visit the SIA website for more information.

And, in September, SIA will host its first online auction. We have been vigorously coflecting items to auction off, as well as asking mem-
bers to spread the word. There are many things you can do to help! Visit the SIA website and click on the Best for Women Auction button
for more information. We are very excited about our newest fundraising strategies and hope you will ensure their success through your
generous contributions.

Public Awareness [slide #8]

The forth, and last, component of the Renaissance Campaign is public awareness. The main goals in this area are to increase recognition
of our name and mission; and redouble our efforts to communicate with the public.

When working to increase public awareness of Soroptimist, we all need to think about the Soroptimist brand. Branding involves cement-
ing an organization in the minds and hearts of the public. To be successful in a competitive environment, we want to brand Soroptimist
as a modern and professional organization because it is a reflection of our current members, as well as the new members we hope to
attract.

To increase name recognition, all internal and external communication must consistently deliver the same message: that Soroptimist
improves the lives of women and girls, in local communities and throughout the world. It's who we are. It's what we do, so it's what we
should be known for. Say it with me: "Soroptimist improves the lives of women and girls in local communities and throughout the
world.” Once more: "Soroptimist improves the lives of women and girls in local communities and throughout the world." See how
greater our impact was when we all said it together? We should all be consistent in language to cultivate unity among the federation,
regions and clubs. And by now we should all be using the federation's new logo, the Best for Women tagline as well as our mission state-
ment.

The key to communicating our brand lies with all clubs participating in and publicizing programs that benefit women and girls, and that
includes the programs administered by the federation. Soroptimist International of the Americas is a unique organization. What sets us
apart from other organizations is that we provide resources for business and professional women to help other women. Publicizing the
Women's Opportunity Awards, our signature program, as well as other women and girl-focused programs, will help carve out an identity
that the public will recognize. This year we will see the creation of brand new Women's Opportunity Awards materials, which we hope
will help with our branding efforts and raise club participation numbers.

General Support and Services [slide #9]

I hope you have all had a chance to check out our new website. The external portion of our site helps us to accomplish Renaissance
Campaign goals by serving as a tool for the public to learn about Soroptimist, its mission, members and programs. It showcases club
projects that improve the lives of women and girls, Women's Opportunity, Violet Richardson and Making a Difference for Women award
recipients, and Soroptimist clubs that have received media coverage. It also serves as a resource for news that affects women all over the
world. Clubs can use the white papers on the public site to educate themselves on topics such as violence in the work place and poverty.
The other section of the site is for members-only. This member benefit provides you with a wealth of information, including an abun-
dance of publicity materials that you can customize and use to publicize your projects, events and accomplishments.

Don't forget to ask for the assistance of headquarters staff for help with your public awareness activities. With everyone working to por-
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tray one image, there is no doubt that Soroptimist will grow, prosper and become a known commodity to the public.

As we go about the business of building a stronger, more energized organization, we are so lucky to have the support of a strong federa-
tion office. Your dues pay for a core member benefit, which is the professional support offered by the federation. This includes profes-
sionally designed materials, a website full of free information, and professional staff eager and willing to help you. I want to show you 3
charts that you should have as handouts. [slide #10] The first one shows an organizational chart of headquarters staff with names ang
titles. Unless expressly conversing with an individual staff membey, it is most efficient to e-mail siahg@soroptimist.org rather than trying
to figure out which staff member to contact. Our membership services staff monitors that e-mail several times a day and you will geta
response to your request within 48 hours - in fact, usually the same day.

[Slide #11] The second chart shows how the staff has organized around teams to support the goals of the Renaissance Campaign. These
cross-functional teams bring an even more concentrated, yet cross-functional team effort to help you and your club meet our goals.

[Slide #12] The third chart shows how our federation is organized, the inter-relatedness of the 4 goal areas and how important the board,
staff, regions and clubs are to making sure we are who we say we are and what we want to be as an organization.

The results of your efforts in meeting the goals of the Renaissance Campaign for the 9 months that the Campaign have been underway
are just beginning to come in. But we are getting some wonderful feedback. | have asked several members to express those sentiments:

1. SIA can help us to achieve our goals by stressing how the different components of the Renaissance Campaign work together and
reminding us to do our part. As mere mortals, we will slide back to the comfortable past of everyone doing their own thing unless we are
prodded and encouraged to work together as a unified Soroptimist federation with a unified mission.

2. If you keep following the person in front of you without expanding horizons, you will keep doing things the same way, and who knows
what might have been. The biggest plus for us was that so many of us were in Calgary. Now we truly understand the bigger picture.

3. I'have emphasized that the Renaissance Campaign is not a membership campaign. Focusing on membership as we have done in the
past is not effective. This campaign is about focusing on core components of creating vibrant clubs, with the belief that membership will
improve because of all the other efforts.

4. We really like the idea that we can downsize and stop being all things to all people. Now we can concentrate on the Women's
Opportunity and Violet awards, and the Soroptimist International Quadrennial Project.

Thank you readers, we can see there is great excitement about the Renaissance Campaign throughout the federation, but there is other
news to share from the federation. [Slide #13] This July 9th, we are proud to invite you to the Train The Trainers Seminar and Recognition
Banquet at the Sheraton Gateway Hotel Los Angeles Airport. We hope you will take full advantage of this exciting opportunity to learn
and celebrate with fellow Soroptimists in sunny southern Californial (graphic)

Cynthia D'Amour, and expert in volunteerism and membership recruiting, will be the keynate speaker. Other sessions will focus on the
program, fundraising and public awareness aspects of the Renaissance Campaign. The awards luncheon will feature the federation's
Women's Opportunity, Violet Richardson and Making a Difference for Women awards recipients. This exciting day will culminate with a
recognition banquet when the Executive Director for a Day drawing will be held, and we'll celebrate the installation of Jean Barth as our
federation president.

You can register on-line through the members-only section of our federation website. | encourage you to treat yourself to this fun and
educational experience.

In other news, in order to improve member services, we will be implementing a new membership database system. This system will
enable Soroptimist to integrate the web-based services we already provide and to move into new electronic services, such as enabling
you to file reports electronically. The transition will begin in the spring and will continue throughout next year.

Throughout this talk, you've heard me mention the many resources available to you through federation headquarters. The graphics pre-
sented on the screen should have given you an overview of the wealth of materials that are provided to you by SIA. It's quite an impres-
sive list, don't you think? But there's so much more we want to provide in the way of enhanced member services and benefits: A full-
blown public awareness or advertising campaign, or professional leadership development, for instance. Yes, we must consider a dues
increase in 2006 so we can provide the level of services that you desire and deserve. The board is working hard to calculate the lowest
increase possible, keeping in mind our members in developing countries, balanced with ever increasing costs just to stay even, While the
Federation is in a very healthy financial state overall, with a headquarters that we own free and clear and millions of dollars in reserve,
these are restricted reserves and we are spending program reserves to support current awards levels and headquarters support and
implementation of federation projects like Women's Opportunity Awards.

Before | close, | have a few more friends in the audience who would like to share some comments we've received from around the federation.

5. Congratulations to all concerned on SIA earning the Seal of Excellence from the Pennsylvania Association of Nonprofit Organizations.
What a coup it was for SIA to receive this prestigious designation. We are so proud to know that we belong to an organization that is a
leads the way in integrity, fiscal responsibility, and overall sound management.

6. Keep up the good work in updating and modernizing the SIA website. | think the support we are getting from headquarters is fantas-
tic. Aslong as we believe in the campaign and project that to our members, we will not fail.

7. If we are excited, if we are having fun, if we believe in our programs, then our members will also. | think the majority of our clubs will
follow and we will begin to see an increase in members and healthier clubs.

I think you'll agree that we are well on our way to revitalizing our great organization. | can't think of a more exciting time to be @
Soroptimist. We're in good shape, with members eager to change for the better. 1 truly believe that our best days are yet to come. I'd like
to leave you with this thought: [Slide #14] If nothing ever changed, there would be no butterflies. To me, that's what Soroptimist is: 2
chrysalis from which a gorgeous butterfly is about to burst forth. And she will surely fly through the air, dazzling everyone with her
grace, beauty and strength.
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2005
Taiwan Region Conference Speech

Leigh Wintz, CAE
Executive Director

Good afternoon everybody! | look forward to coming to Taiwan each year. This year, | have had
an extra special reason to come. Beautiful Taipei is going to be the site of the 2006 federation con-
vention. We are making arrangements with the convention center and will plan to house most of
the delegates at the Grand Hyatt because it is so near to the convention center. As soon as the
dates are confirmed, we will announce them because we want each and every Soroptimist in
Taiwan to plan to attend the convention. There will never be a better opportunity to greet so
many international friends and teach them about your rich heritage, amazing culture and long his-
tory.

Many of you will be asked to help us produce this event, but we ask that you check with headquar-
ters about our needs before make any arrangements, offers or deals on our behalf. We know that
you will be gracious hostesses for your country, but the convention is a federation event with all
financial obligations and commitments handled from headquarters in Philadelphia. Amy Caruso
and Eva Matyskiela are here with us today and on their behalf, | would like to thank you for the gra-
cious hospitality extended to us for this site visit.

| have watched the region grow to 21 clubs and with many fine leaders - Tsai Ling-Lan, Mu Ming-
Chu, Fue Mei-Ju, Hisao Hui-Ying, Governor Hsu Shing-Hwan and Governor-elect Lin Yu-Chiueh.
Chen-Ku Mei-Kuei has done a commendable job on the federation board and we commend you
for electing her to this important post. Leadership development has always been an important
part of Soroptimist. The ability to support and promote those who come after you is a sure sign of
true leadership. Mei-Kuei sets a fine example of sharing the Soroptimist knowledge that she has
gained with others. |am certain that the leaders that you will elect at this conference will follow in
the Soroptimist tradition of caring and commitment to our mission of improving the lives of
women and girls in local communities and throughout the world. Thank you for your faithfulness
to this ideal.

Thank you also for maintaining a stable and reliable region headquarters. Chang Pai-Chun
(Patricia as we call her) continues to do an excellent job and the staff at federation headquarters in
Philadelphia appreciates her diligent and superb work on your behalf. E-mail facilitates our com-
munication and it does not seem like Philadelphia and Taichung are half a world away when we
can communicate so quickly and efficiently.

It is my pleasure to be here once again. Thank you for your hospitality and many kindnesses. |
hope to see you each of you in Los Angeles for the Train the Trainers Seminar July 8, 2005. | know
it is a long trip, but we are planning to provide interpretation for a large delegation from Taiwan. |
promise that you will learn a lot, feel renewed about your membership and have a great time with
other members from around the world. Congratulations on another successful year and an out-
standing conference. | love you.
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Reneaisesance: A renewal of life, vigor, interest;
rebirth ... a campaign to revitalize
Soroptimist International of the Americas

What: Why:

/ Are
YOU
Renaissance

Dipuny

\Woman??

When: Where:
SiA’s 38th Telus
Biennial Convention
Convention, Centre, Calgary,
August 4-7, 2004 Alberta, Canada

Based on data from the membership/marketing survey, it is time for Soroptimist
International of the Americas to march boldly into the future. We will have a new
vision, a new way of doing things, a new direction,

a new look, and a new attitude.

This campaign is vital to our future, but we cannot do it without
your input and energy!

Please accept our invitation to help shape this exciting new campaign.
See you in Calgary!
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